
.PRI L 15 , 2014 CITY OF TRINIDAD
TRINIDAD, COLORAD O

Th e regul ar meeting of the City Council of the City of Tri nidad, Colorado, was he ld on Tuesday, April IS, 2014, at
7:00 p.m . in City Council Cham bers at C ity Hall.

Th ere were present:

Also present:

Councilmembers
Mayor

City Manager
City Attorney
City Clerk

Bolton. presidi ng

Bonate , Fletcher. Mattie, Miles. Torres
Roorda

Acre
Downs
Garrett

The mee ting was cal led to order at 7:15 p.m. The pledge of alleg iance was recited .

PROCLAMATION - Arbor Day, April 25, 2014. Councilmcmber Miles read aloud the Proclamation decl aring
April2S, 2014 as Arbor Day in the City ofTrinidad .

APPROVAL OF T HE MINUTES. Regular and Speci al Meet ing of April I. 20 14, and Special Meeting ofApri l S,
2014. Co uncilmember Bonato made a correction to the Special Meeting minutes of April Stb whereby he poin ted out that he
cast a dissenting vote on the approval of the firs t read ing of the ordinance amen ding the numb er of med ical marijuana
licen ses that may be issued with in the corpo rate City limits , however the minutes reflected a unanimous approval.
Council member Bolton stated that she made minor corrections to the minutes as well and the City Clerk provided
replacement copies of those pages affected to Co unc il with the correc tions reflected. A motion to approve the minutes as
correc ted was made by Mayor Reorda and seconded by Councilmember Manie. The motion carried unanimously upon roll
call vote.

PETITIONS OR COMMUNlCAT10NS, ORAL OR WRITTEN. William Beaty addressed Counc il concern ing
the Parks Departm ent. Mr. Beaty read a prepared sta tement as follows: "Mr. Mayor. Ladies and Ge ntlemen of the City
Council- My name is William Beaty and I have worked for the City ofTrin idad for 27 years . I currentl y work at the Parks
Departm ent and I have held that po sition for 14 years. The Parks Department employees have never had thei r own shop.
The City Manager had a meeting with the Parks employees and told us to come up with ideas to save money, to improve
mora le and efficie ncy. This does all three. But NOTInNG is being done about it. That is why I am here tonight
repre senting the Parks Department ask ing for your he lp. Every morning we start our work day by driving to the Conun unity
Center, get our work assigrunents for the day, get in our own PERS ONAL VElllCLE, whi ch is a Vf.,:ry HUGE let alone a
risky liabili ty to the CITY in itsel f alone ! Again get in our own PERSONAL VEHICLE drive to the City Garage, get in our
work trucks then start our day. We have to FIX m ls PROBLEM! We would like to see a shop built at Central Park. I
have ta lked to Dave (Esquibel) and Kirby (Robert Bonate }AND the City Manager abo ut this. All three said it was a "good
idea" but it STOPPED TIlERE! ! Every time I spoke with the City Manager he says I'm sti ll th inking abo ut it. Well while
he' s thin king about it you just migh t have a liabili ty on your hands that would cost you a lot more than this project would .
Our plan is quite simple. Move the time clock to Central Park, build a fence for our tru cks, fix up the existing garage for
win ter use, move all the tools and equ ipment to Central (park) and finally give the Parks Department thei r own shop that
they DESERVE! This can be done at little cost compared to the amount the Council would (pay) for another facility. We
just need Counc il to get beh ind thi s and do it instead ofus hearing "It soun ds good OR I' m still thinking abo ut it" and it will
happen."

Th omas Murphy addressed Council regard ing utilities. Mr. Murphy told Council that next year will be 10 years that
he has been sitting in the audience film ing. observing and part icipating in loca l govenunent. He told Mayor Reorda that the
previous Council passed a rule a year or two ago that people are only supposed to addres s the Chair. He said he knows that
it is the Mayor's desire that all City business be conducted here in Council meetings . He expl ained that makes the Mayor the
focal point and so ifhe just stares at him, not tak e it personally. Mr. Murphy continued that it has been his observation after
nine years offilmiog that if someone speaks to this body. it is not so much the content of what they have to say but it is the
ego of thi s City Council. If the ton e and atti tude of the people that come here to speak is not appropriate, or someone has
pas sion or anger. they are usually dismi ssed by this Council. He said it is not much different than an adult-verSion of high
school. He conc luded that portion of his add ress by quoting: "When peopl e fear governm ent we have tyranny; when
governm ent fears people we have democracy;" and "The best predic tor of future behavior is pas t behavior." Mr. Murphy
next addressed Council co ncerning utili ties. He rem inded those present that several years ago he. Dave Gru gel, and three
others sued the City over utilities . According to Mr. Grugel' s calc ulations, people were being overcharge d to the tun e of
mill ions o f dollars . He came to the City repeated ly, he was dismissed repea ted ly, and he was branded a trouble maker. Th at
brought the lawsuit and the sett lement. Mr. Murphy said from that a number ofpeople were upset with him because they
weren't included in it. But, Mr. Grug el went from person to person and from bus iness to busine ss. Each and every one of
them told him they were afra id of the City . Mr. Murphy said he was the last to sign up and the group decided as long as they
had him they were:going to do this . He sai d their goa l was not to bankrupt the City, which was ce rtainly a poss ibility. it was
to do it right . Mr. Murphy said he currently has two friends who are no longer occ upying their homes but their uti lities are
0 0. Their bills have skyroc keted recently, as has his, he said. He said he keeps his home very, very coo l. He said he
suspects. because the City staffhas admitted. that they didn' t overcharge but apparently a City staffworker was injured and
so they j ust estima ted. His friend who is not even occupying his house sa id they tripled his utilities. He reminded that five
people sued the City and won. He suggested this time there may be 100 people who would sue the City and maybe
bankrupting the City is what needs to happen. Mr. Mu rphy said jf anyon e on Counci l has the courage, they need six answers
- who. what, when, where, why and how? Answer tho se questions in this body and they will avert ano ther lawsuit.

C OUNC IL REPORTS. Counci lmembcr Bonato reported on his attendance at an agricu ltural tourism meeting held
last Wednesday at the College wi th Tara Mar sha ll. He said it was an interesting meeting with the involvement of the County



Commissioners as well as Co unty Administrator LeAnn. Fabec and others. He deferred to Ms . Mars hall to speak briefly on
the meet ing. Mr. M arsh all told Co unc il that in 2013 the State funded a strategic plan for agricul tural tourism across the state
to determine how to define it and how to build activities. The state is defining agri-tourism as activities located on farms and
ranches. Our agriculture is sutreringeconomically just as everything else is. The state 's stra tegic plan see ks to findways to
provide opportun ities to farmers and ranchers to create alternative revenue streams . On e example use d was a farm er in the
northwest with a 400 acre fann took five acres and planted a pumpkin pat ch. That pumpkin patch alone during six weeks in
the fall is drawing 20,000 people to come out and pay $30 to get their picture taken and select a pumpkin. She concluded
that the main thing the sta te is doing right now is that they are sponsoring legislation which is going through the Assembly
that will offer liability ins urance to these fanners and ranchers for agri- tourism event s that happen on their property, similar
to the way the ski industry is now indemnified. She not ed that Councilrnembcr Bonatoparticipated in the afternoon meeting
and Mayor Pro-Tern Bolt on came to the lunch with the Creative Distri ct team.

Councilmember Mil es reported that she attended the most recent 1-25 Summit Mee ting which is an endeavor to brand
Southern Colorado, similar to the way Southern California has its own unique identity. They arc busy at work getting rack
cards to place in the Wel come Centers and throu ghout town . She added that 7-1 1 has announced that they have agr eed to
provide abo ut $80,000 worth ofco upons to try to dra g peop le off thc highway into the co mmunities ofColorado Springs,
Puebl o, Walsenburg, Aguilar and Trinidad. They are looking at branding each of those exits com ing ofTof 1-25. She
encouraged those with a retai l store or museum, etc . who want to part icipate as a distributor or as a merchant in the coupon
program to contact Kim Sch ultz . Next she reported on Council' s attendance ofthe Coun ty Comm issioner'S meeting which
focused on Economic Develop ment. She said Mars ha Royse and staff did a good job on updating everyone on Economic
Dev elopment' s activities over the pas t year, including cleanin g up the non-au dited financial sta tements. That will prep
Economic Development to be rea dy to receive grants. She said the re was a very pointed discussion on the nee d for an
Economic Development Director. However, they discussed various ways in whi ch that positio n might be funded and there
were unfortunately no obvious so lutions. It is being focused on and perhaps with a combination of gra nts and City and
County fundin g, they may make it happen.

Mayor Roorda responded. to Mr. Murphy' s comments regarding util ities that some of the current Council members ran
was beca use ofthe electrie situation, and they are on top of it. He said there aresome things that Council can't disclose. but
they are working very hard on it and he will see some resul ts .

Councilmember Fletcher added that regard ing their mee ting with the County Commis sione rs she felt that it was
produ ctive. One thing discussed was a possib le ballot issue to have a sales tax strictly dedicated to economic development.
Pueblo recen tly passed a one-half cent sa les tax for that purpose . Mayor Reorda not ed that we have to keep in mind the
City' s ball ot ques tion will come up in Novemb er also. Counc ilmcmber Fletcher told Council thatthc Friends ofthe Library ,
who operates the used bookstore to help fund the library , will be placing some of their excess books in various tourist
locations in the state with co lorful stickers on them advertising the used bookstore's address te lling them to come visit thc
store in Trinidad.

Councilmcmber Mattie noted his atten dance at the joint City/County meeting and said anything he would offer would
be redundant.

Mayor Pro-Tern Bolton told Council that Nationa l Train Day is on May 10th
• Trini dad will be participating in the

nati onal event and a Trinidad National Train Day 20 14 Facebook page was recently set up . She said she hopes to have
information out to the media in the near future . She encouraged participation and said they'd like to see peop le bring signs
to save the Southwest Chiefand people board ing the tra in on a special trip to Las Vegas, New M exico, and back that same
day. They will have the oppo rtun ity to visit wi th dignitaries from the north and some who will be joining the train ride in
Raton and meeting tho se on the trip in Las Veg as.

REPORT S BY C IT Y M ANAGER General Maintenance staff. City Manager Acre invited Fore man Ken Asevedo
and the staff from the City's maintenance garag e up to publicly thank them for some recent work they did . He explained that
last fall they worked with Trin idad State Juni or Co llege students on repairs to a backhoe. He continued that the City 's
sweeper is 14 years old an d these employees put their heart and sou l into some major repairs in hopes tha t it will work for a
couple more years . Ken Asevedo intr oduced himselfas Foreman, and also introduced Mik e Montoya and Vem on Sanch ez,
Maintenance Mechanic I emp loyee s and Lee Hadaw ay, their go-to guy. He said Mr. Hadaway has been saving the City quite
a bit ofmoney, going out and gett ing bids . He ' s also been working with Mary Sant istevan from Alta to start buying oil in
bulk and saving SI .00 per quart. He extended appreciation to his crew. City Manager Acre added that Mr. Hadaway has
been putting together information abo ut maintenance of each City vehicle . A new sweeper wou ld cost S220,000 to
$240, 000 . Mr. Asevedc said they saved $22 ,000 by doin g the work on the sweeper themselves. They made and rebuilt part s
for the mac hine . Councilmcmber Bonato asked ifit is a vacuu m sweeper. Mr. Asevedo said it is. It blow s and pushes the
dirt to one side and then is sucked up on that side. It is the best kind ofsweeper for this town . He continued that we had a
regular broom sweeper but it doesn't work on the City's streets because the broom wears out on one side because of the
crown on the streets. They would have to replace the broom each month at a cost of $600 . Councilmember Mattie
conunented that at times like this he is reminded ofa poster he once read : ' We, the will ing, led by the unkn owin g are doing
the impos sible for the ungrateful; we hav e done so much for so long with so litt le, we can now do anyth ing with nothing.'
Mayor Pro-Tern Bolton thanked each ofthe emp loyees for all the y do and added that she has seen their creativity. Mayor
Roorda also conunented on how clean they keep their facil ity.

Purgato ire Watershed Partnership. City Manager Ace informed Council that there will be a Purgatoire Watershed
Partnership meeting tomorrow evening at 6:00 p.m. at Primero School that he and Councilmember Bonato will be attending.
A representative from the Inter-Basin Compact Committee, the statewide committee on wate r, will be comi ng to te ll the
group about the Governor's state-wide wat er plan. The Governor has charged each ofthe basin roundtables with helping to
guid e the state with respec t to water for the future . He added that he ' s been asked to serve on the basin roundtable from a
wate r standpoint for the City. There will be addi tional meetings in the future to obtai n public input on the water plan.

Ludlow. City Manager Acre reminded Council that this Sun day is the official 100 year ann iversary of the Ludl ow
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\PRI L 15. 20 14 massacre . Many events will take place after that. He said he'd sa id out an updated schedule to Council tomorrow.

RE PORTS BY CITY ATTORNE Y. Planning Commission. City Attorney Downs advise d County that the
Planning. Zoning and Variance Commi ssion meeting that was scheduled for April glh was continued to tomorrow, April 16lh

at 5:30 p.m. The work session is a meeti ng to help them get ready for the April 22M meeting whe reby they will be
considering the Conditional Use Permit applications of those interested in a med ical marijuana busines s. That meeting is
scheduled for Ap ril 22M at 5:30 p.m. Councilmember Miles conunented that in the past they have stated that the
Plann ing Commi ssion' s purview is zoning and distan ce fromschools, however nuisance abatement is also in their purv iew.
City Attorney Downs agreed. Th e Comm ission will be giving the app licants instructions on the ir continuing obligation to
comply with all municipal officials and to address odo r, traffic . etc. He added that the equiva lent ofa written advisement is
being consi dered and may be req uired to be signed by the applicant. They must understand and agree to the conditions.

UNFINISHED BUSINESS. Public hearin g for cons ideration of an ordinance adjusting the City of Trinidad landfi ll
rates. Mayor Pro-Tern Bolton declared the public heari ng open and called for comments for or against the ordinance . There
being none, the hearin g was closed .

Second reading ofan ord inance adjusting the City of Trinidad landfi ll ra tes . Th e ordinance title was read aloud. A
motion to approve the ordinance on seco nd reading was made by Mayor Roorda The motion was seconded by
Councilmember Mi les and carried by a unanimous roll call vote.

ORDINANCE NO . 1957

AN ORDINANCE ADJUST ING TIlE CiTY OF 1R!NIDAD LANDFILL RA TES

Firs t reading ofan ordinance providing for the control of cross-connections in order to prevent back flow and protect
the City's water supply system from co ntam ination, and setting a heari ng date for cons ideration of said ordinance . The
ordinance was introd uced by Co unc ilmember Bonato and then read alou d in its entirety . A motion to approve the ordinanc e
on first reading and consider it further at a publi c hearin g at 7:00 p.m. on May 6, 20 14, was made by Couneilmember Torres
and seconded by Mayor Roorda. Mayor Reorda asked ifthe City is providing the backfl ow preventer. City Manager Acre
answe red that the customers will have to provid e them. Mayor Roorda asked ifany plumber can install them. City Manager
Acre sai d that the plumber will have to meet the requirements of the regulations to be able to install them. Roll call was
taken on the motion which carried unani mously.

ORDINANCE NO .

AN ORDI NANCE PROVIDING FOR TIlE CONlROL OF CROSS-CONNECn ONS IN
ORDER TO PREVENT BA CKFLOW AND PRO TECT TIlE CITY ' S WATER SUPPLY
SYSTEM FROM CONTAMINATION

M ISCELLANEOUS BUSINESS. 3.2% Beer Off-Premises liquor license renewal request by Safe way Store Forty
Six. Inc. d/b/a Safeway Store #722 at 457 W. Main Street. Arlene Gutierrez addressed Co uncil on behalfofSafeway Store
#722. Mayor Pro-Tern Bolton asked if the issues raised by the Building Inspector have been addres sed. Ms. Gutierrez
advised that they all have been. A motion to approve the renewal was made by Councilmember Fletcher and was seconded
by Mayor Reorda. Upon roll call vote the motion carried unanimously.

Speci al events permit app lication (malt, vinous and spirituous ) filed by Co nfederacion Mutua lista Medicana e
llispano-Americana for May 31, 2014 (Rocky Mountain Elk Foundation Banquet). Kath y Bueno was present on behalf of
the applicant. Co une ilmember Miles moved for the approval of the spec ial events permit and Counc ilmembcr Torres
seconded the moti on. The motion carried by a unanimous roll call vot e.

Appointm ent ofLibrary Advisory Board members. Mallory Pillard , Director ofthe Library was introduced by City
Manager Acre . He said she's been doing a wonderful job. City Clerk Garrett advised Cou ncil that since the work sess ion
Frank Hardy has submitted a letter indicating his inte rest in remaining on the board. She said he is a standing membcrwith a
term expiration in January, 2015. Councilmember Miles moved to appoint Olga Roorda, Cherie Kollander. Maijorie Kiefer
and Lawrence Kiefer to the Board. Counc ilmember Bonato seconded the motion, wh ich carried by a unan imous roll call
vote of Council.

Consideration of an agreement between thc City and Colorado Department of Local Affai rs for the purp ose of
updati ng the City ofTrinidad Comprehensive Plan, the Land Deve lopment Code and the Zo ning Map . A moti on to approve
the agreement and authorize the Mayor to execute the same was made by Councilmember Fletcher and seconded by
Councilmember Mattie. Roll call was taken and the motion carrie d unanimously.

Consideration oflctter ofprofessional services for the 20 13 audi t by Dixon, Waller & Co.• Inc. Financ e Director
Lonny Med ina told Co unc il that the audit will start next Tuesday. Mayor Reorda asked where the City is with thc internal
audit. City Manager Acre answered that he is discussin g timing with thc two applicants to select one. Counci lmember
Mattie made a motion to approve the letter ofprofessional services and Coun cilmember Miles seco nded the mot ion. Upon
roll call vote the motion carried unan imously.

Consideration of Water Lease Agreement between the City and Don ald S. & Mary Jean Praeger. City Manager Acre
told Council that this is another, new water lease agreem ent. The Praegers own property ncar Cuchara Pass and wan t to fill a
pond . The agreement is a 15 year lease with a renewal option. City Man ager Acre said it will be a benefit to the City. lie
added if there is not an adequate water supply-the City doesn't have to allow the lease to continue. Upon Mayor Reorda' s
inquiry, he clarified that the Praegers will be augmenting with this lease the water they will be taking out of the Purgatoire



River to III their pond. Councilmember Miles moved to approve the water lease agreement. Councilmember Torres
seconded the motion which carried by a unanimous roll call vote .

BILLS. A motion to approve payment of the bills was made by Mayor Reorda . The moti on was seconded by
Councilmember Fletcher. Roll call was taken on the moti on and it carried unanimously.

PAYROLL. April 12, 2014 through April 25, 2014. A motion to approve the payroll was made by Counci lmember
Fletcher and seconded by Councilmember Torres. Roll call was taken and the motion carried unanimously.

ADJOURNMENT. There being no further business to come before Council, a motion to adjourn the regular
meeting was made by Mayor Reorda and seconded by Councilmcmber Bonate. The meeting was adjourned by unanimous
voice vote of Council.
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ATTEST:

AUDRA GARRETI, City Clerk

CAROL BOLTON, Mayo r Pro-Tern


