
CITY OF TRINIDAD
TRINIDAD, COLORADO

SPECIAL MEETING

There will be a Special Meeting of the City Council of
the City of Trinidad, Colorado, on Tuesday, July 29, 2014,

at 1:00 p.m. in the
Council Chambers at City HaIl

The following items are on file for consideration of City Council :

1) Executive Session - For a conference with the City's attomey(s) for the purpose of
receiving legal advice on specific legal questions under C.R.S. Section 24-6­
402(4)(b) - For discussion ofARPAlSyncora litigation

2) Consideration of final settlement terms regarding the ARPAlSyncora litigation

3) Ratification ofletter requesting initiation of Colorado Department ofLocal
Affairs ' Fiscal HealthlFiscal Wellness Modeling program

Individuals with disabilities needing auxil iary aid(s) may request assistance by contact ing Audra Garrett, City Clerk,
135 N. Animas Street, Phone (719) 846-9843, or FAX (719) 8464140. At least a 48 hour advance notice prior to
the scheduled meeting would be appreciated so that arrangements can be made to locate the requested auxiliary
aid(s).
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Ratification of letter requesting initiation of Colorado Department of
Local Affairs' Fiscal Health/Fiscal Wellness Modeling program

Audra Garrett, Acting City Manager

RECOMMENDED CITY COUNCIL ACTION: Ratify the letter's issuance

SUMMARY STATEMENT: Trinidad is the recipient of this pilot program through the
Department of Local Affairs.

EXPENDITURE REQUIRED: Only after three years if Council wishes to continue using
the program.

SOURCE OF FUNDS: N/A

POLICY ISSUE: N/A

ALTERNATIVE: N/A

BACKGROUND INFORMATION:

• As explained at the work session, the cost of implementation and use ofthe program will
be funded through the Department of Local Affairs for three years.

• This will aid the City of Trinidad in its current budgeting process and will save a
tremendous amount of staff time in estimating projected costs and revenues.
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July 24,2014

CITY of TRINIDAD
P.o. Box 880

TRINIDAD. COLORADO 81082
TELEPHONE (719) 846-9843

fAX NO. (719) 846·4140

Lee Merkel, Regional Manager
Colorado Department of Local Affairs
132 West "8" Streel , Suite 260
Pueblo, CO 81003

Dear Mr. Merkel:

The City of Trinidad City Council and staff thoroughly enjoyed the presentation this morning on
the Fiscal HealthlFiscal Wellness Program and deeply appreciates having the opportunity
presented to Trinidad to participate in the Program through your office .

Please accept this letter as our formal request for you to initiate this Program through DOLA on
behalfof the City of Trinidad.

Again, thank you very much. We anxiously await the implementation of this great tool!

UI:~~
Audra Garrett
Acting City Manager


