
CITY OF TRINIDAD
TRINIDAD, COLORADO

SPECIAL MEETING

There will be a Special Meeting of the City Council of
the City of Trinidad, Colorado, on Thursday, June 26, 2014,

at 5:30 p.m. in the
Council Chambers at City Hall

The following items are on file for consideration of City Council:

1) Consideration of finance software acquisition

2) Consideration of2014-2015 Colorado Welcome Center Statement of Work

Individuals with disabilities needing auxiliary aides) may request assistance by contacting Audra Garrett, City Clerk,
135 N. Animas Street, Phone (7 I9) 846-9843, or FAX (719) 846-4140. At least a 48 hour advance notice prior to
the scheduled meeting would be appreciated so that arrangements can be made to locate the requested auxiliary

. aides).
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CITY OF TRINIDAD , C OL O RADO
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SUBJECT:

PRESENTER:

Subscription agreement for new financia l software.

Lonny Medina, Finance Director

RECOMMENDED CITY COUNCIL ACTION: Approve Subscription agreement for the
purchase of new financia l software.

SUMMARY STATEMENT:

EXPENDITURE REQUIRED:

SOURCE OF FUNDS:

POLICY ISSUE:

ALTERNATIVE:

The City's current Financia l Software system was first
purchased in the 1980's. Though updates have been made
over the years the system is still based on old technology
and is outdated with severe limitations. We ask that
Council approve the purchase of modern financial software.

Hosted by vendor - Subscription services of$51,883 per
year for 5 years plus an additional $118,350 in 2015 for
setup and conversion costs.

General Fund and Enterprise Fund budget appropr iations.

N/A

Purchase of new AS400 servers to continue with outdated
financial software .

BACKGROUND INFORMATION:
• Current financial software is based on very old technology.
• Current IBM AS400 servers that house the current financia l software have surpassed their

useful life. IBM will not support these servers anymore and we cannot currently update
our financial software on these servers. Servers could possibly fail at any time.

• "Hosted" software means the vendor will "Host" our Financia l Information on their
servers (Cloud computing) through internet connections. We would no longer have need
for financial software servers and alllT back-ups, upgrades, maintenance and the City's
data would be handled by the vendor at the vendor 's site. A Hosted system will be
updated regularly for technological changes and therefore the software should not
become obso lete. Another big cost savings would be that offsite departments are not
required to be networked by wire or VPN to the City'Sservers.

• Onsite software would require the purchase of software licenses and servers, additional
work and maintenance by the IT department and networking equipment to offsite
departments .

• For 2014 we budgeted a total of $50,000 for new software . $10,000 each out of the
General, Power, Water, Gas & Sewer Funds.
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AGREEMENT

This Subscription Agreement ("Agreement") is made this day of 2014

("Effecti ve Date" ) by and between Tyler Technologies, lnc., a Delaware corporation with offices at 5519

53" Street . Lubbock, Texas 79414 ("Tyler") and City of Trinidad, CO, with offices at 135 North Animas

Street, Trinidad, CO 8108.2 ("Cl ient" ).

WHEREAS Client selected Tyler to furn ish, deliver, install and implement the services set forth in the

investment summary attached hereto asExhibit 1 (" Investment Summary") ;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set for th

herein, Tyler and Client agree that Tyler shall provide services, and Client shall pay prices, as set forth in

this Agreement .

1. SUBSCRIPTION AGREEMENT

1.1. Licenses. Tyler shall grant to Client and Client shall accept from Tyler, a non-exclusive, revocable,

nont ransferab le, non-assignable license to use the software products solely for Ciient' s own

internal business purposes. Ownership of the software products, any modifications and

enhancements to such software products and any related interfaces list ed in the Investment

Summary shall remain with Tyler, and Tyler grants limited License to the Client to use these

products. Unless otherwise specified on the Investment Summary: (a) the Licensed Property is

purchased as Named User subscript ions and may be accessed by no more than the specified

named Users; (b) addit ional Named User subscriptions may be added during the Term at the

same pricing asthat for the pre-existing subscript ions, prorated for the remainder of the Term in

effect at the t ime the additional Named User subscriptions are added; and (c) the added Named

User subscriptions shall term inate on the same date as the pre-existing subscriptions. User

subscript ions are for designated Named Users and cannot be shared or used by more than one

User; provided, however, that User subscriptio ns may be reassigned to new Users replacing

former Users who no longer require ongoing use of the Licensed Property.

1.2. Price.

1.2.1. The five (5) year financiai obligation of the Client to Tyler for the softwa re products and

services listed in the investment Summary herein shall be as out lined in the Agreement .

The price shall be payable by the Client to Tyler asprovided in Sect ion 1.3 hereof.

1.2.2. Services utilized as specified in the Investment Summary herein and additional related

services not specified in the Investm ent Summary will be billed at the then current rate for

th e service as they are incurred. Any modifications or adjustments to the financiai

obl igation of the Client shall be effect ive oniy if contained In a written Change Order or
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simila r written inst rument signed by both parties .

1.2.3. The fees and other charges set forth in the Investment Summary do not include any t ax or

other governme ntal imposit ions including, without limi tation, sales, use or excise tax. All

applicable sales tax, use tax or excise tax shall be paid by the Client and shall be paid over

to th e proper authorities by the Client or reimbursed by the Client to Tyler on demand in

the event that Tyler is responsible or demand is made on Tyler for the payment thereof. If

tax exempt, Client must provide Tyler with its tax exempt numbe r or form.

1.3. Payment.

1.3.1. Upon receipt of executed Agreement, Tyler will invoice Client fo r the f irst year annual

subscripti on fee and in each year through the end of t he Term of this Agreement Client will

remit to Tyler Subscription feesin the amount shown in the Invest ment Summary, att ached

hereto as Exhibit 1 of this Agreement with payment due within ten (10) daysof the current

year invoiced.Tyler will invoice Client in accordance with the terms of the Agreement. Until

not ified othe rwise,Tyler shall mail invoices to the attention of Client Contact at the address

on the cover of the Invest ment Summary of this Agreement for approval in accordance

with the terms of t his Agreement. Unlessotherwise stated in th is Agreement, payment is

due upon invoice. Client will have a renewal option six (6) month s prior to Agreement

expiration .

1.3.2. CliENT ACKNOWLEDG ES THAT CONTINUED ACCESS TO THEHOSTED APPLICATIONSliSTED

IN THE INVESTMENTSUMMARY ISCONTINGENT ON CLIENT'SPAYMENT OFSUBSCRIPTION

FEES. IFCLIENT FAILSTO RE MITANYREQUIRED SUBSCRIPTION FEES, ANDTHEAMOUNT IN

ARREARS IS THIRTY (30) DAYS OR OLDER, TYLER SHALL HAVE THE RIGHT TO TERMINATE

THISAGREEMENT AND DENYACCESSTO THE HOSTED APPLICATIONS FOLLOWINGTHIRTY

(3D) DAYS WRITIEN NOTICE OF ITS INTENT TO TERMINATE.

1.3.3. Clie nt agrees to pay month ly for professional services incurred and limited to the hours

specified within the Investme nt Summary. Addit ional hours must be t hrough an approved

change order.

1.3.4. Client agrees to make fee payments for added Named Users during any Term of this

Agreement.

1.3.5. In the event of any disput ed invoice, Client shall provide wri tten noti ce of such disputed

invoice to Atte ntion : Divisional COO at the address listed on the cover of this Agreement .

Such w ritten notice shall be provided to Tyler wi thin f ifteen (15) calendar days of Clien t's

receipt of the invoice. An addit ional fifteen (15) days is allowed for the Client to provide

written clarification and details for the disputed invoice. Tyler shall provide a written

response to Client tha t shall include eit her a just if icat ion of the invoice or an explanat ion

of an adjustment to the invoice and an acti on plan that will out line the reasonable steps

needed to be taken by Tyler and Client to resolve any issues presente d in Client's

notification to Tyler. Client may withhold payment of only the amount actually in dispute

until Tyler provides the required writ ten response, and full payment shall be remit ted to
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Tyler upon Tyler completion of all material action steps required to remedy th e disputed

matter. Notwithstanding the foregoing sentence, ifTyler is unable to complete all material

action steps required to remedy the disputed matter becauseClient has not com pleted t he

action steps required ofthem,Client shall remit full payment of the invoice. Any undisputed

sum not paid when due shall bear interest at a rate of prime rate (as set forth in the Wall

Street Journal) plus f ive percent (5%) per annum or th e highest rate allowed by governing

law, wh ichever is less.

1.3.6. Any invoice not disputed as described above shall be deemed accepted by t he Client. If

payme nt of any invoice that isnot disputed asdescribed above is not made within sixty (60)

calendar days, Tyler reserves the right to suspend delivery of all services under the

Investment Summary.

1.4. Limitati on of Liability . In no event shall Tyler be liable for special, indirect, incidental,

consequential or exemplary damages, including without limitation any damages result ing from

loss of use, loss of data, interruption of business activities or failure to realize savings arising out

of or in connection with the use of the software or hardware products. In no event, shall Tyler be

liable for damages In excess of amounts paid by Client for the Subscript ion fees identified in the

Investment Summary. This limitation applies to all causes of action in the aggregate, including

without limitation breach of warranty, negligence, strict liability and misrepresentation and othe r

torts. The license fees herein ref lect and are set in reliance upon this allocatio n of risk and the

exclusion of such damages asset forth in t his Agreement.

1.5. Limited Wa rranty. Tyler warrants that the then current, unmod if ied version of the Tyler Software

Products wil l substantially conform to t he t hen curre nt version of its published current

specifications. THIS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES. TO THE MAXIMUM

EXTENT PERMITTED UNDER APPLICABLE LAW, ALL OTHER WARRANTIES, CONDITIONS AND

REPRESENTATIONS, WHETHER EXPRESS, IMPLIED OR VERBAL, STATUTORY OR OTH ERWiSE, AND

WHETHER ARISING UNDER THIS AGREEMENT OR OTHERWISE ARE HEREBY EXCLUDED,

INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND

FITNESS FORA PARTiCULARPURPOSE.

1.6. Confidentialitv.

1.6.1. Both part ies recognize th at their respective emplo yees and agents, in the course of

performance of this Agreement, may be exposed to conf ident ial information and t hat

disclosure of such information could violat e rights t o private individuals and ent it ies. Each

party agrees that it will not disclose any conf idential info rmation of the other party and

further agrees t o take reasonable action to prevent such disclosure by it s employees or

agents . It is further acknowledged th at comp laint issues relating to th e products listed in

the Investment Summary of this Agreement may directly involve personnel of both parties,

t herefore any init ial meet ing to discuss compiain ts resuit ing from the perfo rmance of the

products covered in this Agreement will occur in a closed session.

Contract 10#2014-0160
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1.6.2. The confidentiality covenantscontained herein shall survive the term inat ion or cancellation

of th is Agreement.

1.7. Resolut ion of Disputes.

1.7.1. In t he event of disputes pertaining t o performance levels, upon Tyler's failure to meet

mutually agreed upon performance levels for three consecutive months, each party shall

appoint an auth orized representat ive to cooperate in developing a mutual ly agreeable

problem resolut ion plan which shall include a descript ion of internal diagnost ic procedures.

Tyler shall perform according to the problem resoluti on plan and shall be responsible for

updating any hardware on Tyler's site or taking additi onal action within Tyler's control to

reach the agreed upon performance level.

1.7.2. In the event of a dispute between the parties under th isAgreement pertaining to pecuniary

damagesor losses, t he matter shall be sett led in accordance with the then prevail ing rules

of the American Arbitration Association.

1.8. Termination, Cancellatio n. or Modifi cation .. This Agreement may not be te rminated, cancelled or

modif ied except by the written mutual consent of both parties or as otherwise provided in this

Agreement. Upon termination, cancellation or non-renewal of th is Agreement, any licenses for

t he versions of the applications that Client licensed prior to t his Agreement shall remain with

Client under the terms of prior license Agreements. Upon termination, cancellatio n, or non

renewal of th is Agreement, the licenses provided under t his Agreement shall be automatically

ter minated, and Client access to the licensed applicat ions shall be denied. In the event of

terminati on or cancellation , Client will be responsible for payments made by Tyler, or payments

due from Tyler, to any third part ies for t he purchase of Systems software, other third party

softwa re or hardware delivered to Client's site as of the date of terminat ion or cancellat ion. In

the event of term ination or cancellation prior to the expirat ion of the term of this Agreement,

Client shall make a payment to Tyler for an early exit fee and any expensesincurred by Tyler prior

to and/or during the exit process. If Client requests a data extract, Client wi ll be responsible fo r

payment of such services billed on a time and material basis.

1.9. Severability. If any term or provision of this Agreement or the applicat ion thereof to any person

or circumstance shall, to any extent, be invalid or unenfo rceable, the remainder of this

Agreement, or the applicat ion of such te rm or provision to persons or circumstances other than

those as to which it is held invalid or unenforceable shall not be affecte d thereby and each term

and provision of this Agreement shall be valid and enfo rced to the fu llest extent perm itted by

law.

1.10. Notices. All notices required or permitted to be given hereunder shall be in writ ing and shall be

delivered in hand or sent by first class mail, postage prepaid, to the parties at the addresses on

the cover of th is Agreement.

1.11. No Int ended Third Partv Beneficiaries. This Agreement is entered int o solely for the benefit of

Tyler and Client. No third party shall be deemed a benef iciary of t his Agreement, and no third

party shall have the right to make any claim or assert any right under t hisAgreement.
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1.12. Non-Appropriation. Client intends to remit and reasonably beiieves that moneys in an amount

sufficient to remit all Subscript ion payments under this Agreement can and wi ll lawfully be

appropriated. Client acknowledges that appropriatio n of moneys for the Subscriptio n payments

beyond t he current fiscal year is a governmental function to which Client cannot contractually

commit and thisAgreement does not constit ute (i) a mult iple-f iscal year dir ect or indirect debt or

financial obligat ion; or (ii)an obligation payable in any fiscal year beyond the fiscal year for which

fundsare lawfully appropriated; or (iii) an obiigation creating a pledge of or a lien on tax or gener al

revenues. If Client' sgovern ing board doesnot approve an appropriation of fundsforthe payment

of Subscr ipti on payment scoming dueduringthe followingfiscal year(s).Client shall have the right

t o terminate th is Agreement on the last day of such fiscal year and return the Property wi th out

penalty or expenseto Client in accordance with Sect ion 8 of th is Agreement; provid ed, howeve r,

Client shall give Tyler at least sixty (60) days prior written not ice of such non-appropriation and

the resulting term inat ion of th is Agreement. Client acknowledges that this non-appro priat ion

provision is not intended to be used as a substitute for convenience termination nor fo r the

purpose of replacing the Property wit h property or services intended to perfo rm substantially

similar funct ions. Client, therefore , agrees to the extent permitted by applicable law (i) not to

ut ilize these non-appropriation provisions for such purposes and (ii) if th is Agreement is

te rminated because of non-appropriat ion of funds, not to purchase, lease, rent, or otherwise

acquire property or services which are intended to perform substant ially similar functions as

those provided by the Property during the fiscal year following te rmination of this Agreement.

1.13. Entire Agreement. This Agreement represents the enti re agreement of Client and Tyler and

supersedes any prior agreements, understandings and representat ions, whether written, oral,

expressed, implied, or statuto ry. Client hereby acknowledges that in enter ing into th is Agreement

it did not rely on any representations or warranties other than those explicitl y set fo rth in th is

Agreement .

1.14. Governing Law.This Agreement shall be governed by and constru ed in accordance wit h th e laws

of the Client' s State of domicile.

1.15. Approval of Governing Body. Client represents and warrants to Tyler that thi s Agreement has

been approved by its governing body and is a binding obligation upon Client. Client represents

and warr ants that funds are appropriated and/or arrangements have been made with a th ird

party financier. Both persons execut ing this Agreement have been duly authorized and

empowered to enter into this Agreement.

1.16. Subscription Services. For as long as a current subscript ion agreement is in eff ect, Tyler shall

provide Client access to the Tyler Softw are Products t hen-licensed by Client in accordance with

Tyler' s t hen-current Service Level Agreement. The current Service Level Agreement is attached

to this Agreement.

2. PROFESSIONAL SERVICES

Contract /0112014-0160
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2.1. Services Provided. Tyler shall provide some or all of the following services to Client, as evidenced
in the attached Investment Summary:

2.1.1. Installat ion asdescribed in the Investment Summary;

2.1 .2. Conversion of Client's exist ing data as set forth in the Investment Summary. Client is

responsible for reading and complying with Tyler's Conversion Statem ent.

2.1.3. Training/ Implementat ion as set forth in the Investment Summary.

2.2. Verification Testing of the Software Products.

2.2.1. At th e Client' s request, with in thirty (30) daysafter the Subscript ion site has been setup for

the Client, Tyler will test the softw are products in accordance with Tyler's standard

veri ficat ion test procedure. Demonstrat ion shall constitute Client's verificatio n that the

software products substantially comply with Tyler's current specificat ions for t he most

curr ent version of the software products and functional descript ions of the software found

in Tyler' s wr itte n proposal to Client. Addit ional fees would apply to Client if t his option is

chosen.

2.2 .2. At its option, Client may perform Client' s own defined internal validat ion process to test the

software to substantia lly comply with Tyler's current specificat ions for th e most current

version of the software products and functional descript ions of the software found in Tyler's

written proposal to Client. Suchvalidation test shall constitute Client's verificatio n.

2.2 .3. Not withstanding anything cont rary herein, Client' s use of the software products for its

intended purpose, or Client's live processing, shall consti tute Client' s verificat ion of the

software products, without exception and for all purposes.

2.2.4. Verifi cat ion or validation, by Client, that the software products substantially comply with

Tyle r's current specificat ions for the most current version of the software products and

funct ional descript ions of the software found in Tyler's writte n proposal to Client shall be

final and conclusive, except for latent defect, fraud, and such gross mistakes that amount to

fraud. In the event said verification becomes other than final, or becomes inconclusive,

pursuant to this paragraph, Client' s sole right and remedy against Tyler shall be to require

Tyler t o correct the cause thereof.

2.2.5 . Tyler shall correct any functions of the software products which failed the standard

verificatio n testing or failed to comply with Tyler's current specificationsfor the most current

version of the software productsand functional descriptionsof the softwa re found in Tyler' s

written proposal to Client . If Client has made modifications to the software programs, Tyler

will not make such corrections, unless such modificat ions were specifically authorized in

wri t ing by Tyler.

2.3. Professional Services Fees.
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2.3 .1. Notwi t hstanding specific prices to the contrary identi f ied in the Investm ent Summary, all

service s will be invoiced in hourly increments as delivered, plus tra vel and other expenses,

pius a 10% travel processingfee. Client agrees to pay Tyler for the actual amou nt of t raining

provided. Client acknowledges that the Investment Summary represents only an estimate of

t ime requ ired to complete all phases of thi s Agreemen t .

2.3. 2. Upon th e completion of each service day, or group of days, Tyler w ill present a Daily Log.

Client's Project Manager will sign t he report indicat ing acceptance of the service day(s) and

its subsequen t billing, or noting reasonsfor Client's non-acceptance of such. This acceptance

is fina l.

2.3.3. Client is not charged for travel t ime to and from t he Client's site. Only t ime spent on-sit e is

billed as tra ining t ime, with the except ion of those cases in which t he Client requires the

Tyler tra iner(s) to travel on theweekend, in which case Client will be billed for weekend travel

t im e at a rate of $SOOper weekend day.

2.3 .4. If Client t ravels to Tyler location for tr aining, then Client agrees to pay all expensesrelated

to transportation of Client' s employees.

2.3.5 . Payment is due within thirty (30) calendar days of invoice.

2.4 . Training Environment. If t raining isbeing conducted at the Client's site, t he Client is responsible fo r
providing a productive environment to cond uct tra ining.Tyler is not responsible for its inabil ity to
conduct tra ining or for inadequate training arising due to interruptions and/or unavailability of
Client person nel to be t rained. Time spent on-site by Tyler t hat result s in non-productive tra ining
tim e beyond Tyler's cont rol will be billed as tr aining t ime. Tyler wi ll make reasonable efforts to
schedule traini ng on dates requested by the Client . Trainers will be on-site approximatelv noon
Mo nday through noon Friday.Thisallows appropriate travel t ime to and from the Client's site .

2.5 . Site Requi rements.

2.5.1 . Client shall provide, at no charget o Tyler, full and free access to the Tyler Software Products;

working space; adequate facilities within a reasonable distance from the equipment; and use

of machines, attachments, features, or ot her equipment necessaryto provide maintenance

services set fort h herein.

2.5 .2. Tyler currently ut ilizes "Go To Assist" as a secure commercial PC to PC remote connectivity

tool to provide remote maintenance services. Client shall mainta in for the durat ion of the

Agreement a high-speed Internet connectio n capable of connect ing to Client's PC's and

server. As a secondary connectivity tool to the Tyler Se rvers, Tyler will install a th ird party

secure unattended remote connectivity program which is currently Bomgar. Client will need

to provide Tyler a login account wit h local administ rat ive privilegesto the Tyler Servers. Tyler

requires that Client also maintain an aiternate remote connectivity method (includ ing VPN,

if necessary) for backup connectivity purposes. Tyler, at its option, wi ll use the connections

to assist wit h problem diagnosis and resoluti on.
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2.6 . Project Management . Client agrees to designate in writ ing a primary contact (the "Project
Manager" ) to represent Cl ient and help coordinate Client's personnel during the design,
development, installation, t raining and maintenance of the system.The Project Manager shall have
the authority to amend delivery schedules, seek addit ional services hours, and authorize other
changes to th is Agreement.

2.7. Additional Services. Services uti lized in excess of those set forth in the Investment Summary and
additional related services not set forth in the Investment Summary will be billed at Tyler's th en
current market rate for the service as they are incurred. Travel and other expenses, pius a 10%
t ravel processing fee will be billed asdelivered.

2.8. Limitation of Liability. Tyler shall not be liable for inaccurate data in Tyler's applicat ion software
which is the result of conversion of inaccurate data fr om the previous system. Tyler's liability for
damages arising out of th is Professional Services Agreement; whether based on a theory of
contract or tort, including negligence and strict liability, shall be limited to the professional service
fees identif ied in the Investment Summary. The Client shall not in any event be entitled to, and
Tyler shall not be liable for, indirect, special, incidental. consequential or exemplary damages of
any nature. The professional servicefees set forth in the Investment Summary reflect and are set
in reliance upon thi s allocation of risk and th e exclusion of such damages as set forth in th is
Professionai Services Agreement.

2.9. Terminati on and Cancellation. In the event of cancellation or terminatio n of th is Professional
Services Agreement, whether for cause or non-approp riation, Client will make payment t o Tyler for
all services and expenses delivered or incurred prior to the term ination or cancellation of this
Professional Services Agreement.

IN WITNESSWHEREOF, the parti es hereto have executed this Agreement asof the dates set fort h below.

City ofTrinidad, CO

By: _

Name: _

Tit le: _

Date: _

Contract 10# 2014-0160
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Tyler Technologies, Inc.

By :--- --------
Name: _

Tltle: _

Date: _
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Investment Summary
Lonny Medinil
City of Trlnkad

Exhibit 1

Contra ct 10 # : 2014·0160
Prepar ed for. City of Trin idild

Contact Person: lCMy Medina Issue Date : 6119114
Address: 135North Animas 5t

Trinidad, CO 81082
Phone: (719)846-9843 x121 Sales Rep : C. Dixon
Fax:
Em.lil : loMy.mecina@trinidad .co.gO'l

Tax Exempt: Yes I No

Product, S&l'Vice & Equipment
Upon Upon As Pro gres'l

Totals Annual
ElIlllcutl on DelIVery Occurs Fees

Totl l Subscripti on Fees 47.703 47,703 47,703

Total Cash CollKtlon Harctwll,.. 3.580 3.580

Tot.ll Hosted (Online) App lications 800 800 3,180

Total prorenlonal sarvlc:H
Implementation 65.800 85,500
ProjecI Management & Final lmplememtiorl 10,000 10,000
Data (;tJnvetsi on 38,470 38,470

Annual Sarvk:es
Tyler QnDemand · T)WU 1.000

Totals 47.703 4,380 113,970 166 ,053 51.883

Please Note: Travel ex~n$8$ will be blJled as IncutT8d.
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Subscription Summary
Lonny Medina
City ofTrinidad
June 19, 2014

Investment Summary

•..-.•.•..'"•

Professiona l Servic es & Hardware

Implementation Services
Imp lementat ion Services - TMM
Professional Services
Data & Conversion Assistance Fees
Tyler On-Demand Setup Fee
Cash Collection Hardware
Serv ices

Cost

63,000
2,500

10,000
38,470

800
3,580

118,350

•• Note: Travel expensesare billed as incurred based on Federal IRS per diem standards.

Subscriptio n • Hosted Annual Fees

Length of Agreement

Annua l Subscription Fee

Annual User Fee

Hosted Applications Annu ai Fee
Tyler U

Summary

5 Years - 60 Months

28

34,263

13,440

3,180
1,000

51,883

" Not«: Additional users may be added at any time at the per user ra te of $720 per year.
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Software Licenses
Lonny Medina
Cityof Trinktad
June 19 , 2014

Application Softwa re

mcod e Fl nancldl Managem ent SUIte

Co«t Flnandals
(General Ledge" Bud~t Prep. Bank Recon, Accounts Payable)

CAFR Statement Builder
PurchaSIng
FuredAssets
Inventory Control
Project AcoountJng
Worl< Onle<s
Fmrdal & Ublity Consuillng SeMCeS

I"code Persol1nel Mansgemenl Suite

Personnel Management · HR Only

meade CO"U11 Case Manascme-nls,ulte

CnmUlaJ CourtCaseManagement
CO OMVInterface

rnece e CustOI1l~' Relatlionship Man"H'eruenl Sui te

Utility CIS system (EJednC & water, Gas)
(Smart Gird SllPPO't Tune of U.e. R./[;hetrng.KVAR.LoadP/'dfbrIgJ

UlintyHandheld Meter·Reader t1tel'1ace
Cashlenf1g

(Supporl CrediK)ebit Cattf.S viaETS, PCICompb4ntJ
MIscellaneousAcco1JnlS Receivable
Building Project&
Businesslicense

_ !!.codo Content/Docu ment Mal1119~nll;rnl Sul,e
Standard Forms Package
(4 Owrl. y.5fOIFmftOa/s. .. Ovenap /or Cl)CIrf. 5 CM~ fot'CR/tl. 1 logo!

Custom FormServIce (pW;mgper fotm)
EnhanCed UtBit>,o BUI Form SerYlce
(US"" &f-65'11'·, up to Zgtilph s)

Secure Signatures (Includes 2 SIgnatures)
EaChSIgnature (scananti prepare for lise)

Output Director
Output Director

(Base Engine,Ptfnt OutPutChanne~ 7)Ier Content M,nagemelTtOutput Chaonel, EmaIlOutput
CNnnel)

Content Management
Tyle r ContentManager Standard Edition (TCM SE)
(Vnfinlad Ful & Retne'llaJL.iC1!N es, MulfJple Scan S'ta11OM, Advanced OCR, CoIIIeIIf Managerfor ItJcode
ApplialkJns)

Sys te:m So ftware & Nelwurk ServICes

SV$lem Software

Hours

70

20
2.,.
12
12
12,.
30

••
108

NlA
1.

12
'0
24

•

3'

23.750

3.750

5,500

25.000

5.000

Pro tossiona l Servic es

Flnal lmplemenlatlon
Project Management

Incodl" Apphcat lon Scutetat
Profe~..lonal 5f'r'llices

Appli call,)n and S)'!o tem Sollwart' Tot al

10,000

'0 5,000
5,000

504 63,000
40 10 ,000

73 .000
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Software Licenses .. .t .

~,!~rLonny Medina · 0 . ~

City of Trinidad ••
June 19, 2014

EstImated
Application Software Hours Servic es

Tyler Meeting Manager

Tyler Meeting Manager 20 2,500
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Professional Services -';;•• tyler. ~~' , ,.... "
Lonny Med ina
City of Trinidad
June 19. 2014

Conv ersion Est imated Estimated Convers ion
Conversion Services Programm ing Fee Hours Serv ices Serv ice s

Financ ial Appli cations

General Led ger
Chart of Accou nts - No History 1.213 4 500 1,713
BUdgets 508 4 500 1,008
Detail History 1.738 4 500 2,238 .
History (Previous Years COA & Deta il) 1.510 6 750 2,260
Encumbrances NJA NIA

Accounts Payable
Vendor File - No History 1,013 4 500 1,513

Fix ed Assets
Master File 1,013 4 500 1,513
Depreciation History 510 4 500 1,010

Court Application s

Criminal Court Case Management
Citat lonfCase Infannation 2,000 8 1.000 3,000
Violation (off ense) Information incl.
Feei FinelCost Assessments indo

Fee/Fine/Cost Paym ents incl.
Fee/Fine/Cost Non-Cash Credit incl.

Bond Infonn ation lnol.
Warrant Information ind o
Office rs indo

INitnesses ind.
Defendants incl.
Offense Code Master incl .

Vehicle s ind o

Attorneys inc l.
Citation History incl.

Recei pts incl .

CRM Applicati on s

Uti lity CIS · MMS
Account/Address Master (indudes contacts & properti es) 2,235 8 1,000 3,235
Current & Past ServiceJMeter Information 1,888 8 1,000 2,888
Curren t Year Transact io ns (bill. payment, late charge, etc) 1,720 12 1,500 3,220
History Tra nsaction s 1,720 18 2,000 3,720
Cons umption History (readings, dates & usage) 1,720 16 2,000 3,72 0
Electric Demand 710 8 1,000 1,710
De posits incl . incl .

Notes (occu pant & address) incl . incl .

Business Li cense
Mas ter (inclUdes contacts & prope rties) 722 8 1,000 1,722
CommentS/Notes incl . incl .

AS40Q Data Extra ct ion 4,000 4,000
Performed by 3rd party contract or

Co nversion Serv ic es Subtotal 24,220 114 14,250 38,470

Conversion Services Total 24.220 114 14,250 38,470

Note:
Financi al data conver sio n consists of c urr ent year plus Z yea rs history ,
Utility Billing convers ion data consists of current yea r plus 5 years his to ry .
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•
tY.!~~..Cash Collection Hardware

.....
••••• •

Lonny Medina •
City ofTrin idad
June 19, 2014

Misc. Hardware and Network Equipment QTY Price

Cash Collection

Epson TM-H60001V Thermal Receipt Printer - Black, USB NEW 2 2,100

Media Plus Automated Cash Drawer -Black NEW (INCODE) 2 400

Symbol LS2208 Bar Code Scanner wi intellistand NEW 2 700

Mag Stripe Reader - On-Premise V.x 2 380

Hardware & System Software Subtotal

Hardware and System Software Total

" "All TM-H6000IV printers include PS-180 power supply, ribbon, USB Cable and 50 roll case of paper

"" "ALL MEDIA PLUS CASH DRAWERS ARE: 5" high, 16" deep, 17" wide

3,580

3,580
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Hosted App lications
Lonny Medina
City of Trinidad
June 11, 2014

Service

Citizen Porta l

Q1Y •Charg es Initial Year Annu al Fee

One Time Setup Fee
• Hardware Configuration
• DNS registration

Monthly fee to support and host Web site

INeOCE Utility Bill ing On -L ine Com ponent

Utility Bining Onlne (4 cents per bill, per month) 2,500
_ Data extraction and storage - Address information including

- Display ct ; • Mapping
• Current status (late . cut off etc) • Legal description*
• Action needed to avo id penalty • Precinct"
• Current BalarlCe • School disbict *
• Depos its on file (option al) • Services at address

• Last payment date '. Subject to data ava ilab~ity

• Las t payment amount - Consumptioo history by service,
• Payment arrangements on file including graphs
• Last bin amount - Request for service (optio nal)
• Last biDdate - tnfonnation change request (optional)
• Bill due date - Security - SSl (Secure Socket layer)
• Con tracts on file and status
• Transaction history

- On line Payments
• Payment packet Is created to be

imported to Utility System
NOTE: Customer pays $1.25 fee per transaction for payment on-line.

INCODE Court Online Compon ent
Month ly support/maintena nce fee
- Display of citation/cita tio ns fO( payment
- Display of Payment Plans
• Payme nt Options

- Drivers Safety Course
• Deferred Disposition
- Make Payment

• Co llects plea from defendant
• Security - SSL (Secure Socket Layer)
_Payment Processing. Credit Card

• Payment packet Is created to be
imported to Court Sys tem

NOTE: Defendant pays $2.50 · $3.50 fee per transaction for payment on--line.

lNCODE Build ing Proj ects Online Com ponent

Monthly support/maintenance fee
• Display of project sta tus
- Display of projects for payment
- Sched iJelRe-Schedule inspections
- Security - SSL (Sec ure Socket layer )
• Payment Processing - Credit Card

• Payment packet is created to be
imported to Build ing Project System

NOTE: Customer pays $1.25 fee per transac tion for payment on-line.

INCODE Business license On line Compon en t
Monthly support/maintenance fee

- Display of license sta tus
- Display of license for pay ment
• Security - SSL (Secu re Socke t l ayer)
• Paymen t Processing - Cred it Card

• Payment packet is created to be
imported to Business License System

NOTE: Customer pays $ 1.25 fee per transaction for payment on--Une.

INCODE Call Center On line Component
Monthly supportlmaintenance fee

• Create code enforecement complaints online
• View complaints (open . closed)
- Security - SSl (Secure Socket layer )

Hosted Applicati on s Total

800

25 Imonth

0.04 Imonth

35 Imonth

35 Imo nth

35 Imonth

35 /month

800

300

1,200

420

420

420

420

$3 ,980

300

1,200

420

420

420

420

$3,18 0
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Tyler On Demand - Tyler U
Lonny Medina
City of Trinidad
June 19, 2014

Service

Tyler On Demand - Tyler U

we.•.~..JO.•
e

Annual Fee

Tyler U Subscription
- E~teaming courses availab le fo r all employees during the subscription period
- Unl imited access to hundreds of e-Ieaming courses spanning the ent ire suite of Ty ler applications

- Unlimited access to on-demand Continuing Professional Educat ion cred it cou rses cert ified by NASBA standards

- Unlimited access to Government compliance courses such as HIPAA Compliance, Red Flag Rules, and
Workplace Harassment Prev ention

- Available 2417
- New courses created continually

Tyler Technologies, Inc. is reg istered with the Nationa' Association of State Boards of Accountancy (NASBA) as a
sponsor ofcontinuing professional education on the National Registry of CPE Sponsors. State boards of accountancy
have final authori ty on the acceptance of individual courses for CPE cred it. Complaints regarding registered sponsors
may be submitted to the National Registry of CPE Sponsors through its website: WVIIW.leamingmarket.o rg

Tyler Online Training Center Total

1,000

1,000

Page8



Exhibit 2

Tyler Business Travel Policy

1. Air Travel

A. Reservat ions and Tickets

Tyler's Travel Management Company (TMC) will provide an employee with a direct fl ight within

two hours before or after the requested departure t ime, assuming that flight does not add more

than three hours to the employee's total tr ip duration and the fare is wi thin $100 (each way) of

t he lowest logical fare. If a net savings of $200 or more (each way) is possible through a

connecting f light that is with in two hours before or after the requested departu re ti me and that

does not add more than three hours to the employee's total trip duration, t he connecti ng flight

should be accepted .

Employees are encouraged to make reservations far enough in advance to take full advantage of

discount opportunit ies. A seven-day advance booking requirement is mandatory. When booking

less than seven days in advance, management approval will be required.

Except in the case of int ernat ional travel where a segment of conti nuous air t ravel is scheduled to

exceed six hou rs, only economy or coachclass seating is reimbursable.

B. Baggage Fees

Rei mbursement of personal baggage charges are based on the t rip duration as follows:

• Up to f ive days = one checked bag

• Six or more days = two checked bags

Baggage fees for sports equipment are not reimbursable.

2. Ground Transportation

A. Private Automobi le

Mil eage Allowa nce-Business use of an employee's private automobile will be reimbursed at the

current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be

calculated by using the employee's office as the start ing and ending point, in compliance with IRS

regulations. Employees who have been designated a home offi ce should calculate miles fro m

their home.

B. Rental Car

Employees are authorized to rent cars only in conjunct ion with air travel when cost, convenience and
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the specific situat ion require their use. When rent ing a car for Tyler business, employees should

select a "mid-size" or "intermediate" car. "Full" size cars may be rented when three or more

employees are t raveling together . Tyler carries leased vehicle coverage for business car rentals;

addit ional insurance on the rental agreement should be declined.

C. Public Transportat ion

Taxi or airport limousine services may be considered when traveling in and around cit ies or to and

fro m airports when lessexpensive meansof transportation are unavailable or impract ical. The actual

fare plus a reasonable t ip (15-18%) are reimbursable. In the case of a free hotel shutt le to the

airport, tipsare included in the per diem rates and will not be reimbursed separately.

D. Parking and Tolls

When parking at the airport , employees must use longer term parking areas that are measured in

days as opposed to hours. Pa rk and fly options located near some airports may also be used. For

extended tr ips that would result in excessive parking charges, public t ransportation to/ f rom the

airport should be considered. Tolls will be reimbursed when receipts are presented.

3. Lodging

Tyler' s TMC will select hotel chains that are well established, reasonable in price and convenient ly

located in relation to t he traveler's work assignment . Typicalhotel chains include Courtyard , Fairfie ld Inn,

Hampto n Inn and Holiday Inn Express. If the employee has a discount rate with a local hotel, the hotel

reservation should note that discount and the employee should confi rm the lower rate with the hotel

upon arrival. Employee memberships in travel clubs such asAAAshould be noted in their t ravel profiles

so that the employee can take advantage of any lower club rates.

"No shows" or cancellat ion fees are not reimbursable if the employee does not compiy with the hote l's

cancellation policy.

Tips for maidsand other hotel staff are included in the per diem rate and are not reimbursed separately.

4. Meals and Incidental Expenses

Employee meals and incidental expenses while on tra vel statu s are in accordance with th e federal per

diem rates published by the General Services Administration . Incidental expenses include ti ps to

maids, hotel staff, and shuttle drivers and other minor tra vel expenses. Per diem rates range from

$46 to $71. A complete list ing is available at www.gsa.gov/perdiem.

A. OvernightTravel

For each full day of travel, all th ree meals are reimbursable. Per diems on the first and last day of a

trip are governed asset forth below.
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Departure Day

Depart before 12:00 noon

Depart after 12:00 noon

Return Day

Return before 12:00 noon

Retu rn between 12:00 noon & 7:00 p.m.

Return afte r 7:00' p.m.

Lunch and dinner

Dinner

Breakfast

Breakfast and lunch

Breakfast, lunch and dinner

' 7:00 is defined as direct t ravel t ime and does not include tim e taken to stop for dinner

The reimbursement rates for individual meals are calculated asa percentage of th e full day per diem

as foll ows:

• Breakfast 15%

• Lunch 25%

• Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim

lunch on an expense report. Employees on same day t ravel status are eligible to claim dinner in the

event they return home afte r 7:00' p.m.

5. Entertainment

All entertainment expenses must have a business purpose; a business discussion must occur either

before, afte r or du ring the event in order to qualify fo r reimbursement. The highest-ranking employee

present at the meal must pay for and submit enterta inment expenses. An emp loyee wh o submits an

entertainment expense fo r a meal or parti cipates in a meal submitte d by anothe r employee cannot claim

a per diem for that same meal.

6. Internet Access - Hotel s and Airports

Employees who travel may need to access their e-mail at night. Many hotel s provide f ree high speed

internet access and Tyler employees are encouraged to use such hote ls whenever possible. If an

employee's hotel charges for internet access it is reimbursab le up to $10.00 per day. Charges for

internet access at airports are not reimbursable.

Effect ive April 1, 2012
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- ~ ~ tyler
-:-- (j ter.n:lQiog'ES

WEB SERVICES - INTERNET BASED PRODUCTS

SUBSCRIPTION AGREEMENT

THIS AGREEMENT Is effective as of the date of acceptance set forth at the end hereof, and is by and

between Tyler Technologies, Inc., hereinafter referred to as "Tyler" and the party signing this agreement

as the "Subscriber" .

1. DEFINITIONS

Tyler Web Services Tyler Web Services are designed to enable Subscriber to easily establish a

presence on th e Internet. Tyler Web Hosting and Designis composed ofthe Tyler Web Hosting and

Design Publish ing Comp onent and other miscellaneous components. These components may be

used independently or in conjunction wit h each othe r.

Tyler Util it y Billing On-Line The Tyler Util ity Billing On-Line Component allows the Subscriber to

make availab le certa in information from their Tyler Util ity Billing System to cit izens with Internet

access. This info rmation is posted to Subscriber's web site , which is hosted on Tyler's web server.

With t he proper security clearance, citizens with Internet access have accessto the data which can

include: Consumption information, service level information, requests for service, accounting

information and th e opportunity to pay their Utili ty Bill over t he Internet using a credit card.

Tyler Court On-Line The Tyler Court On-Line Component provides the abil ity for municipal court

fi nesto be paid by credit card via the Internet. Since it was designed byTyler, th is system interfaces

seamlessly with Tyler's InCourt Municipal Court System.

Tyler Building Projects On-Line The Tyler Building Projects On-Line Component allows the

Subscriber to make available certain information fro m their Tyler Building Projects System to

cit izens wi t h Internet access. This information is posted to Subscriber's web site, which is hosted

on Tyler' s web server. With t he proper security clearance, citizens with Internet access have access

to the data w hich can include: Building project status, inspection results, inspection schedulin g and

t he opportunity to pay t heir Building Projects over th e Internet using a credit card.

Tyler Business License On-Line The Tyler Business License On-Line Component allow s the

Subscriber to make available certain informat ion from their Tyler Business License System to

cit izens with Inte rnet access. This information is posted to Subscriber 's web site, which is hosted

on Tyler' s web server. With the proper security clearance, cit izens with Inte rnet access have access

to the data which can include: Business License status , business license renewal and the

opportunity to pay t heir Business License over the Internet using a credit card.

Tyler Call Center On-Line The Tyler Call Center On-Line Component allows the Subscriber t o make

available certain information from their Tyler Call Center System to cit izens wit h Internet access.

This informati on is posted to Subscriber' s web site, which is hosted on Tyler' s web server. With t he

Contract ID#2014-0160
Tyler Technologies, Inc. and the City o[Trinidod, CO
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proper security clearance, citizenswith Internet access have access to the data which can include:

current and past incidents, create a new incident and view status of incident.

Tyler Property Tax On-Line The Tyler Property Tax On-Line Component ailows the Subscriber to

make available certain infor mation from their Tyler Property Tax System to citizens with Internet

access. This informa t ion is posted to Subscriber's web site, which is hosted on Tyler's web server.

With the proper security clearance,cit izenswit h Internet accesshave access to the data which can

include: parcel number, receipt number, tax amount due, and the opportu nity to pay th e Property

Tax over the Internet using a credit card.

2. AGREEMENTS

2.1. TERM. Subscriber must return anexecuted copy of t hisAgreementto Tyler within 90 days from
the issue date. Thereafter, the Agreement will be voided and is subject to change. Subject to
the limitatio ns of thisSection 1, and unlessotherwise provided fo r in this Agreement, the term
of this Agreement shail commence as of the effective date and shall continue for three (3)
years. The te rm shail thereafte r be automaticaily extended in separate consecutive periods of
twelve (12) months duration unless either party gives written notice to terminate. Not ice to
terminat e must provide at least sixty (60) day notice of said intent. In the event that the
Subscr iber fails to pay any amount payable to Tyler hereunder, when due, or fails to comp ly
wit h any other provision of this Agreement, Tyler may terminate the Subscriber's rights by
written notice to that effect to the Subscriber. Tyler may, by writ ten not ice to the Subscriber,
termi nat e its obligatio ns under this Agreement in t he event that Tyler, for whatever reason,
ceases to host Subscriber's Web Site . A term ination of the Subscriber's rights under th is
Agreement shall not term inate any of the parties' rights under th is Agreement to receive or
hold amounts rightfuily owing to the respective party pursuant t o the terms of t his agreement
or to enforce the inteilectual and proprietary rights in t he Tyler concept, web site, software,
and technology. Upon termination or non-renewal of th is agreement, the parti es shall each
prom ptly account for all due but unpaid amounts hereunder. If Subscriber wishes to te rminate
before the st ated te rm expires, Subscriber must give sixty (60) dayswritten not ice in order not
to incur terminat ion costs of $795.00. Please also see sect ion entitled "TERMINATION" in this
Agreement.

2.2. Nature of Web Site . Tyler shall maintain a web site accessible over the Internet, for Subscriber.
This web site shall contain both stat ic info rmation pages, non-static interact ive pages as well
as payment function pages. The web site shall allow a citi zen with Internet access to view
relevant data provided by Subscriber. This data may include certain data elements from
Subscr iber's Tyler Software System. This web site shall be equipped to accept payment of
amounts owed to Subscriber, viaSecured SocketLayer (sSL) encryption and credit card or debit
card charge.

2.3. Data Procurement. Tyler must host the components and services listed in the Investmen t
Summary of th is Agreement.TheSubscriber will be required to setup a merchant account with
Elect ronic Transact ion System Corporat ion or authorized.net fo r the sole use of Tyler Web
Service t ransactio ns. The merchant account must be setup to fund to the Subscriber bank
account. All fees for the merchant account will be paid by Subscriber.

Contract ID# 2014 -0160 .
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Subscriber will be required to install and run Tyler Web Servicesin order for the Tyler On-Line
applicati on to access and transfer the necessary data f rom t he Subscriber's primary software
syste m, to Tyler's web server. The transfer wlli occur on a real t ime basis. Additi onal ly, certain
informat ion, such as payment information, must be conveyed to Subscriber. Tyle r wil l assume
responsibility for t ransferring suchinformat ion back to Subscriber on a regular basis.Tyler Web
Services requires a dedicated IP address. Assignment of dedicated IP addres s is the sole
responsibility of Subscriber.

2.4. LICENSED SOFTWAREOWNERSHIP.Subscriber agrees that Tyler possessesexclusive t it le to and
ownership of the Tyler Software.

a. Subscriber agrees that Subscriber acquires neither ownership nor any othe r interest in the
. Tyler Softwa re, except for the right to use and possess the Tyler Software in accordance

wi th the t erms and conditions of th is Agreement.

b. All rights not expressly granted to Subscriber in this Agreement are retained by Tyler.

c. . Subscriber agrees that Tyler Software including, but not limite d t o, systems designs,
prog ram s in source and/ or object code format, applications, techniques, ideas, and/or
know-how utilized and/ or developed by Tyler are and shall remain the exclusive property
of Tyler. Subscriber agreesthat the Tyler Software consists of Tyler's t rade secret s. Tyler
shall re tain all copyrights in t he Tyler Software, whethe r published or unpublished.

d. Tyler agrees t hat all data provided to Tylerforthe purposesof generat ing t he web site shall
remain the property of Subscriber. Should Subscriber terminate the Internet Services in
good stand ing and in accordance with the terminat ion provisions of th is Agreement, Tyler
agrees to return to Subscriber, all graphics, text documents, and data files held by Tyler.

2.5. Subscriber MEMBERS HIP FEES. For establi shing new Tyler Web Services, the Subscriber shall
pay to Tyler the amounts as stated in the Investment Summary.

2.6. INSITE FEES. Tyler may increase the INSITE per-transaction fee for online payment no more
than once per year with prior written not ice'.

2.7. NOT ASSIGNABLE. The rights of the Subscriber under t his Agreement are not assignable
without th e prior written consent of Tyler. Any attempt to sublicense, assign, encumber or
t ransfer any of the rights, duties or obligations under t his Agreement by th e Subscriber is void.
Subject to t he fore going, this Agreement shall be binding upon and shall inure to t he benef it
of the part ies hereto and thei r respecti ve permitted assigns and successors.

2.8. SOFTWARE MAINTENANCE. This SUBSCRIPTION AGRE EM ENT includes unlimited telephone
support, support by communication modem, and all software upgrades, enhancements and
new releases. Tyler reserves the right to change t he functio nality of futu re releases of its
softwa re and Subscriber understands that Tyler is not obligated to include specific funct ionality
in future releases unless provided for herein.

2.9. PARTIAL INVALIDITY. Should any provision or clause of th is Agreement be held to be invalid,
such invalidity shall not affect any ot her provision or clause hereof, which can be given effect
without such invalid provision or clause.

Contract 101/2014-0160
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2.10. RESPONSIBILITY OF DATA. Tyler will assume responsib ility for all data t ransfe r, but not

responsible for data accuracy.

2.11 . SITE REQUIRE MENTS.

a. Subscriber shall maintain a high speed internet connect ion (l.Smbps download AND
S12kbps upload) w ith a static IP address and must be able to provide Tyler with IP
connectio n to Subscriber' s network th rough Cit rix Goto Assist, VPN, Cit rix, or M icrosoft
Term inal Services. Tyler shall use the connect ion to assist wit h proble m diagnosis and
resolution. Tyler is not responsib le for purchase of VPN client software license or

configurat ion of Subscriber's firewall sett ings. No wi reless Internet connections allow ed.

b. Tyle r shall provide Subscriber with remote support through the use of secure connection
over the Internet conne ction via Citrix GotoAssist. If Subscriber wil l not allo w access
t hrough GotoAssist, Tyler cannot guarante e suppor t standards will be met.

2.12. PROPRIETARY INFORMATION.

a. Distribution of Tyler Software. Subscriber may not sell, assign, transfer, disclose, or
otherwise make available, either directl y or indir ectly, any object code, documentation or
other materiai relat ing to ' the Software, in who le or in part , or any copy of t he same in any

form, to any other person or enti ty .

b. Software asTrade Secret. Subscriber shall mainta in the confidential ity of the Software and
unless specifically auth orized by Tyler or except for ordinary and necessary backup
purp oses, Subscriber may not make or have made any copies of the Softwa re or any part
t hereof. Subscriber shall include Tyler's proprietary notice or other legend on any copies
m ade by Subscriber as permitted hereunder. .

2.13. WARRANTY. DiSCLAIM ER. LIMITATION ON LIABILITY. Tyler warrants that the Software will
substant ially conform to curre nt specificati ons delivered by Tylerto Subscriber pursuant to t his
Agreement , including Tyier's response t o the Request fo r Proposal for six (6) months following

installatio n; provided, however, that Tyler's warranty hereun der shall not cover or apply to any
software or part th ereof that is not developed or designed by Tyler . In t he event t hat the
Softwa re is found to be defect ive in such respect and Subscriber notifies Tyler in writi ng wit hin
six (6) months after its receipt of the Software of any substantial non-conformity of the
Software w ith such specifications, Tyler 's sale obligation under this warranty is to reme dy such
defect wit hin a reasonable t ime. THE FOREGOING WARRANTY IS EXCLUSIVE AND IS MADE IN
LIEU OF ALL OTHER WARRANTiES OR REPRESENTATIONS, WHETHER EXPRESS OR IM PLI ED, IN
FACT OR IN LAW, iNCLUDING THEIMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE. TYLER SHALL IN NO EVENT BE LIABLE FOR DAMAGES THAT
EXCEED THE AMO UNT OF THE CHARGES PAID BY SUBSCRIBER HEREUNDER FOR THE

DEVELOPMENT AND LICENSE OF THE SOFTWARE. IN NO EVENT SHALL TYLER BE LIABLE FOR
SPECIAL, INCIDENTAL, EXEMPLARY, INDIRECT ORCONSEQUENTIAL DAMAGES ORFOR LOSS OF
PROFITS, REVENUES OR DATA, EVEN iFTYLERHASBEENADVISED OFTHE POSSIBILITY OFSUCH
DAMAGES.

2.14. HOLD HARM LESS. Subscriber agrees that it will hold Tyler harmless against any claims,

damages, liabilities, costs and expenses, including reasonable atto rneys' fees, arising out of or
relat ing to
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a. Subscriber's failure to implement any corrections, improvementsand new releasesrelating
to the Software, or any part thereof.

b. Subscriber's unautho rized alterations to or useof the Softwa re, or

c. Subscriber's breach of any of its obligat ionsto maintain the confidentiality of the Software
or Subscriber's unauthorized copying thereof.

2.1S. TERMINATION , This Agreement or any license referenced hereunder may be terminated by
Tyler upon written not ice to Subscriber if Subscriber perfo rms any breach of the terms of th is
Agreement . At the date of term ination of this Agreement, Subscriber shall promptly return to
Tyler any Software, related documentation, materials and other property of Tyler the n in its
possession, and any copies thereof wherever located, Notwithstanding the fo regoing, all
provisions hereof relating to confident iality of the Software shall survive the termi nation of th is
Agreement.

2.16. GENERAL.

a. This Agreement shall be governed by the laws of Subscriber's state of domicile and
const itutes the entire Agreement between the partieshereto with respect to the Software
described herein, and shall supersede all previous or contemporaneous negotiat ions,
commitments and writ ingswith respect to the matters set forth herein.

b. All acceptances by Tyler of purchase orders and all sales by Tyler are expressly limited to
and made on the basis of the terms and condition s set forth herein, notw ithstanding
receipt or acknowledgment of Subscriber's order for ms or specifications containing
additiona l or different provisions, or conflicting oral representat ions by an agent,
representat ive or employee of Tyler. Any such addit ional or diffe rent ter ms are hereby
objected to. All acceptances by Tyler are expressly conditional on Subscriber's assent to
the addit ional or different terms and conditi ons set forth in this Agreement. If t hese terms
and condit ions are not acceptable, Subscriber should not ify Tyler at once.
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Tyler Technologies Statement of Work

PROJECT SCOPE & SUMMARY
The software and serv ices purch ased are outlined in the Investm ent Summary Section of t he Agreem ent.

Any standard int erfac es purchased are list ed in the Investment Summary section of t he Agreement and detai led in
SOW Atta chment D - Standard Interfaces. It is important for the Client to read th e portion of the Atta chment
related to each inte rface purchased to understand its full functiona lity.

Dat a conversion services and oth er professional services hours included in t he Invest ment summary are estimates.
Addi ti onal analysis will be performed during the Assess & Define stage to provide definit ive pricing.

(ver. 7/ 1S/ 13) Page3
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Implementation Stages
Tylerprovidesa well-defined multi-stage roadmapwhich can be appliedto a singlephase
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Tyler Technologies Statement of Work

Each stage, as established above}is des igned to provide a point at which a full review of th e stage object ives
is assessed fo r com pleten ess. When a stage is complete, a Work-Acknowledgement Form (see SOW
Attachment A- (Sample) Work Acknowledgement Form) is complet ed and signed by t he Client signifying
accep tance of t hat sta ge and the beginning of the next stage . Each stage is dependent on the res ults of the
previousstage and therefore. each stage of t he met hodology cannot begin until the previ ous stage is
com pleted and app roved.

DATA CONVERSION
The goal of the data conversion process is to transfer information from one or more legacy systems into th e
Tyler system in an accurat e and verifi able manner. Ver ification of t he data conversion consists of com par ing
t he on screen dat a elements and management report s of each syst em. As such, very little is do ne in the
conversion process to "fix" the data. Inconsist encies or corrupt ion in the or igina l data will carryover to' the
new system - these issues should be ident ified and resolved by the Client before f inal data conversio n on t he
legacy system(s) or shortly after "going live" on the Tyler system.

Attachment E - Conversion Det ail of t his document provides deta iled in format ion on Data Convers ion if
conversion is included in you r Invest ment Summary.

INVOICING AND CLIENT SIGNOFFS
Tyler invoicing and payment t erms are detailed in the Payment Terms sect io n of t he Agreement. In addition
to responsib ility for th e payment of all invoicing out lined in the Agreement, Client is responsible for signing
off on the hours consume d in accordance wi th project requirements. An appro ved Change Order is req uired
if additional hours are needed or scope is changed.

KEY PROJECT ASSUMPTIONS

• Client and Tyler shall review t heir responsibili t ies before work begin s to ensure th at Services can
be satisfactoril y comp leted.

• Client will provide Tyler wit h access to its equipment, systems, and personnel to the exten t
needed to complete t he defined Services.

• Client will provide work space for Tyler Services fo r work complet ed on Client pr emises.

• Tyler shall initi ally im plement the most current version of the Tyler software at t he time of t he contract

signing. Dur ing t he implement at io n Tyler will provide newer releases of t he software t hat meet or

exceed the version available at contract signing . After Go-live, the Client is responsible for install ing

newer re leases. Release notes are provided fo r all new versions.

• Client will maintain prim ary responsibility for the scheduling of Client employees and facilities in
support of project activi ti es.

• Client shall provide Tyler w it h network access fo r remote installati on and testing through industry
standards such as Virtual Private Network (VPN) or other secure access methods.

• Client will allow users t o access t he following web sit es to ensure adequate access to Support resources:
• help.tyleru.c om

• ty leru .com
• tylertech.com
• tylercommunity.ty lertech .com

• Client w ill provide/ purchase/acquire t he appropriate hardw are, software and infrast ruct ure assets to

support all purchas ed Tyler software products in both support / test ing and product ion environments.

• Client is responsible for proper sit e preparation, hardware, software and network

configurat ion in accordance wit h Tyler specific at ions.

• Client has, or will provide, access licenses and documentation of exist ing system to any 3rd

party syst em software wh ich Tyler will be requi red to read, write or exchange data .

(ver. 7/15/13) Page 5



Tyler Technologies Statement of Work

• Client has, or will prov ide, a development/test ing environment for data conversion and

interface testing as they are developed by Tyler.

• Tyler shall be responsible for implement ing a functioning version of the application software (assuming

Client has installed the prope r hardware, software, and networking devices).

• Tyler will pro vide Client with status reports that out line the tasks com pleted. Tyler will also provide
details regard ing t he upcom ing taskst hat need to be completed dur ing t he coming wee ks, t he

resources needed (from Client) to complete the tasks, a current or updated version of the project plan,

and a listing of any issues t hat may be placing the project at risk (e.g., issues t hat may de lay th e project
or jeopardize one or more of the production dates) as needed.

OUT OF SCOPE

• Tyler software Is sold as COTS (commercial off th e shelf) software. Any custo m development such as;
changes to sou rce code, add itional interface de velopment, legacy or other imports are not with in the
scope of this agreement:

Custom Programming - Tyler products will be implemented "off the shelf' without
customlzatlon, exce pt as purchased and then detailed in Attachment F-Customizat ions. Any
additional customizations identified or requested will be quoted as requested. Unless otherwise
agreed, t hese custo mizations will be des igned, deve loped, implemented, and tested during the
Final Implementation phase ("post go live"). If th ere are no custo mizations in the Agreement,
there will not be an Attachment Fto this document.

Custom Modificat ions - Custom modifications are changes to the functional ity of existing Tyler
software products. These changes may involve the addition of new fields to a screen, t he
enhancement or automat ion of a process, or the creation of a new mod ule. Software
modificat ions are not within the scope of this agreement except as deta iled in Att achment F
Customizations. If t he re are no customizations to the software, there will be no Attachment Fto
this document.

Tyler will make every effort to design custom modifications so that t hey can be leve raged by
more than just one Client. This focus will affect th e approach to designing, developing, and
deploying new fun ctionality so that we may benefit t he largest pop ulat ion of users poss ible.

Custom interf aces - Custom interfaces involve the developm ent of a stan dard, repeatable
proc ess for transferring information into or out of the Tyler software. These inte rfaces may take
the form of a user-initiated import/export program, an API, or a web service. The re are no
custom inte rfaces included in the scope of th e agreement unless detailed in Attach ment F~

Customizations.

Custom Reports -Custom Reports involve the develo pment of new reports that are not offered
as part of the stan dard reporting package and modifications to existing repo rts. There are no
custom reports included in the scope of the agreement unless deta iled in Attachment F
Custo mizat ions.

• Resource hours tha t extend scope. (Additional hours must be approved th rough a Change Order.)

• Any undocumented requ irements. Undocumented requireme nts include requirements not specified in
this Statement of Work and associated attachments.

• Post System Acknow ledgement Configuration . System Acknowledgement requireme nts are met at th e
complet ion of End User Training and Use r Accepta nce Testing stage. Any changes requested of the
Tyler impleme ntat ion team to alter the configurat ion, post acknowledgement of these milestones , must
be documented through a Change Order and may incur addit ional costs . Client may have access to
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Tyler Technologies Statement of Work

built -in conf igurat ion t ools, S0 l whe n available, is fr ee to reconf igure or creat e new config uration as
required or desired. If assistan ce using these tools is required, addit ional change ord ers may apply .

RISK / MITIGATION STRATEGY

Unavailabilityl Incompatibility of Staff
Risk: Tyle r recognizes t hat individu als assigned to projects may be com e unavailable du e to va rious
ca uses. Furthe r, Tyle r recognizes that individua ls sometimes clash for reasons of incompatibility. Tyler
schedules team members based on all the projects to which th ose indiv iduals are assign ed . Unavailability
may occur due to unfo rese en circumstances such as fam ily matters o r th e e mployee's departure fra m
Tyler employme nt . Incom pati bility create s intolerance in project ob jective s and tasks and creat es
u nnecessary de lays and can lead to project failure if not corrected.

Mitigat ion: In the event a Tyler project member is determined to be unavailable, a Tyler manager will
consult with Client on alternatives such as a tempo rary replacement or substitute of t he person. li kewi se
a similar response is expected fro m the Client if their tea m mem ber is unava ilable .

Incompatibility is addressed first through attempts to reso lve the compatib ility issues between
individuals. Failing resolution, t ea m mem be rs must be rep laced. In the event a Tyler team me mb er is
determined to be incom patible, Tyler will rep lace with a new team member and provid e time to orient to
th e project be fore assuming th eir respective respo nsibilities.

Client Sta ff unavailability
Risk: Delays in t he project timeline will occur if appropriate Client sta ff is.unavailable to meet with o r
respond to Tyler for t imely decisions and or directions.

Mitigat ion: Client should ensure that staff ass igned to t his project is given sufficient priority and authority
to work with Tyler wh ile completing other Client respo nsibilit ies in a t imely fash ion. Decisions mus t be
made in ho urs and days , not weeks.

Scope Changes
Risk: Poorlv defined projects always take longer than expected or cost more than expected because of
poorly defined scope at the beginning of the proj ect .

Mitiga tion: Both parties must ensure that th e scope of t he project is well stat ed and completel y defin ed
to the best of each party's kno wledge. Funct ional requi re ments should be reviewed carefully to ensure
completeness. Change Orders are requ ired to document any subsequent impact on schedule and/or
costs.

Activity Focus
Risk: Activity Focus is t he risk that minor act ivities consume time t hat should otherwise be ded icated to
major act ivities of the project, with the end result of t ime and/or costs over running budget. This risk is
sometimes associat ed with efforts t hat lead to scope changes . Examples include meetings of littl e
su bstance o r t hat go lon ger than t hey need, or tim e consumed invest igatin g und ocument ed fu nct ionality
or other acti vities no t in sco pe.

Mitigation: Project Managers for both Part ies must guard themselves to avoid focus dr ift by ensu ring the
focus is sq uare ly o n meeting de ad lines, se rvices , and configurat ion requireme nts of the implement atio n
as planned and documented in t he planning, assessment an d defin ition st ages.
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Incomplete Legacy, Interface Documentation

Risk: Duri ng the project cert ain third party documentation will be required for such t asks as interf ace
develop me nt and import of legacy data and others.

Mitigati on: Client should ensure t hat APls, specific documenta tion, or file spec ification s for interfacing t o
other systems is available to Tyler and that legacy data imports are known in advance af need.

Achievable Goals
Risk: The expectations of th is proje ct are set too high or are not explicit or clear to Client Staff and thus
not communicated t o Tyler through Functional Requi rements and clearly stated scope.

Mitigation: The parties must ensure, through the Contract and Task Orders, that the goals of the project
are explicit, w ell defined and attainable, and th at both part ies have "signed off" on the requirements .

Technology Age
Risk: This risk is highly depen dent on the choice of Tyler products and whether t he Client is ho sting any of
those products. If the Client will be hosting it s own servers, th e t echnology ut ilized shou ld be robust to
enough to meet the Client's needs fo r several years into t he fut ure. Techno logy t hat bare ly meets
minimum req uirements today will be insuff icient as the system and its needs grow .

Mitigation: Tyler will assist Client in determining optimal technology and plans to guard against pre
matu re obsolescence.

CRITICAL SUCCESS FACTORS

In order to successfu lly execute the services described herein, t here are severa l crit ical success factors for the
pr ojec t that must be closely mon itored. Thesefactors are critica l in setting expectations between the Client
and Tyler, identifying and mon itoring project risks, and promoting strong project comm unication.

• Know led ge Transfer - Wh ile Tyler cannot guarantee specif ic expert ise for Client staff as a result of
participating in the project, Tyler shall make reasonable efforts to transfe r knowledge to the Clie nt. It
is critical that Client personnel participate in t he analysis, configuration and deployment of t he Tyler
software in order to ensure successand to transfer knowledge across the organ ization . After
completion of t he production phase, the Client will be responsib le for adm inist erin g t he conf igurat ion
and int ro ducti on of new processes in the Tyler syste m.

• Dedicated Client Participation - Tyler fully understands that Client staff members have daily
responsibilities t hat shall compete with the amoun t of t ime t hat can be dedicated to t he Tyler
im plement at ion pro ject . However, it is crit ical th at t he Client understands and acknowledges t hat it s
staff must be actively involved t hroughout the entire duration of t he project as defined in t he Project
Plan. Tyler shall communicat e any insufficient participat ion of Client and Tyler resources, as we ll as
the corresponding impact(s), t hrough Project Status Reports.

• Acknow ledgem ent Process - Acknowledgment must be based on criteria. The object ives and ta sks of
each stage of a pro ject provide the basic criteria by which to judge acceptance of a stage is to be
granted . With in each stage addit ional criteria will be developed by team members on wh ich to judge
future st ages. For example, User Acceptance Test ing will be based on criteria developed in earlie r
stages.

As resources are consumed, Tyler shall provide the Client with a Work Acknowledgement Form (see
Attachment A-(Sample) Work Acknow ledgement Form) t o formali ze receipt. The Work
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Acknowledgment Form is subsequently signed by the appropriate Client stakeholder(s), and faxed or
emailed to Tyler. Timely and honest accept ance is required to maintain project moment um . Failu re
to properly establish accept ance crite ria or failure to accept a properly completed stage will cause
delays in the project.

In an effort to ensure quality and complete satisfaction wit h each stage of the project, Tyler's
professional services division has established th e foll owing rule: A Signed Work Ackno wledgement
Form (see Attachment A) is required upon complet ion and Client-acknowledgement of the resources
consumed on the project. Stage signoff is also required before procee ding to the next stage in the
process.

• Managing Project Scope -In an effort to implement the project on time and with in budget, both Tyler
and Client agree to limit the software and professional services to only those items identified in this
Statement of Work. Expanded scope results in additional costs.

Change orders or contract addendums for additional items outside the scope of the defined project
requir ements must be submitt ed in advance and signed by project sta keholde rs befo re work can be
accom plished on those items . Llkewlse, reductions of the defined scope will also require a Change
Order.

FUTURE AMENDMENTS TO SCOPE
Futu re changes in the project scope, beyond the capability of a Change Orde r, will assume the app ropr iate
processes outlined in this Statement of Work and in th e Agreement, unless futu re scope changes require a
differe nt or modified process. If no new Statement of Work is required, then new functionality and payment
requ irements are provided for in an amendment to the initial Agreement .

PROJECT MANAGEMENT
Tyler performs ongoing project management services th roughout the implementat ion in orde r to plan and
monitor execution of the project . Project Management includes the following tas ks:

• Project plan
• Project document managemen t
• Issue log management and escalat ion

• Sta tus report ing
• Change ord er management
• Resource man age ment
• Executive project oversight via Executive Sponsor and Project Review Committe e

By mut ual agreement some project management tasks are sha red between the Tyler Project tea m and th e
Client Project Manager/ Stakeholders. .

STAFFING

Every reasonable effort is made to maintain a cons istent projec t team from Tyler for the durat ion of the
project . Shou ld the Client have concerns related to assigned resources, those concerns should be submitted
to th e Tyler Project Manager or Tyler Managem ent Staff for review and consideration. Tyler will make
staffing decisions based on appropriate skill set and oth er soft skillsof resources deemed compatib le to the
success of th e project.

Iver. 7/15/13) Page9



TylerTechnologies Statement of Work

PROJECTSCHEDULE

Upon execut ion of th e contract , the part ies will subsequently collaborate during the project plann ing and
init iat ion stage to dete rmine a st art date for services to be rendered. Upon initiation of th ese services, Tyler
shall work with Client to collaboratively define a baseline or preliminary project schedule/plan. Given the
fact that project sched ules are working documents that change over the cours e of the project, Tyle r shall
wo rk closely with Client to update, mon itor , agree, and communicate any requ ired changes to th e project
schedule.

Development Tools
No special development tools are requ ired for the Tyler soft ware. Tyler source code is not accessib le (unl ess
t hrou gh th e re quirements of an Escrow Agreement).

The configuration tools are built into t he software, and the Client has full access. The Tyle r implementation ·
staff will use these same configuratio n tools to set up the system with th e Cl ient . The Cl ient will receive
tr aining on the use of these tools .

Third party re port writers (i.e. Crystal Reports) - Some clients may choose to use a t hird party report writer
like Crystal Reports to create/modify their own reports. The CHent is responsible for th e pro curement of a
license of this th ird party report writer . Tyler does not provide training or assistance on the creation of such
re ports and recommends this funct ion be reserved for System Administrator or des ignated staff who have
the skillsand necessary access, and who understand the application dat aba ses.

Documentation

Tyler-provided documentation

Over the cou rse of the Sstage implementation Iifecycle, th e Tyler project tea m will provide st age-specific
documentation in a range of forma ts (bot h editable and non -ed itable). Examples include:

• Data Collect ion docs (MSExcel and/or MS Wo rd) for configur at ion

• Training Documentat ion Templates (MS Word and MS PowerPoint)
• Reiease Note s for Service Packs (PDF)

• Other docu mentation as required for th e specifics of the project.

Client-provided documentation

A definitive list of Client-p rovided documenta tion is not possible unt il all aspects of the implementat ion are
determined, usually in the beginning sta ges of the project. Certainly. Client's assistan ce in completing the
Tyler-provided forms and requests for configuratio n infor mation is essential to a successful project. The Tyler
Project Manager will provide the Client with detail of the documentation necessary for each product to be
successfully im plement ed. The list below is a sampl e of t he types of documentat ion t hat is likely t o be
requested.

Documentation originate d by the Client includes :

• Applicat ion Programming Interface documents (API' s) for any thi rd-party software system to which
the Tyler software will interface and exchange data.

• legacy syst em data documentat ion and data in a format suitab le for conversion into the Tyler
Syste m (please se e sect ion titled Data Conve rsion).

• Workflow documenta tion on the Client's current business proces ses
• Copies of pert inent ord inances or other controlling auth orities

(vef. 7/ 15/111 Page
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• Fee Schedules
• Copies of existingforms and other documents presented to the public and expected to be derived

from the TylerSoftware.

SOWATTACHMENTS LISTING

SOWAttachment A- (Sample) Work Acknowledgement Form

This form provides the"means for the Client to accept work provided or
provide reason for denial of a work.

SOWAtt achment B- (Sample) Change Order Form

Any change inthe project must have a completed and approved Change
Order.

SOWAttachment C• Hardware / Software Requirements

This documentprovides the recommended hardware/software
requirementsfor the Tylersystem. Performance using systems which do
not meet theserequirementsmay not have expected performancelevels.

SOW Attachment D - Standard Interfaces

Thisdocumentprovides a summarydescriptionaf the purpose and
function of the interface along with field specifications.

SOW Attachment E - Conversion Detail

Providesa description of the conversion process andlegacy data
specifications for eachapplication suite.

Iver.7/1s/11) Page

11



Tyler Techno logies Statement of Work

ATTACHMENTS

Attachment A - Work Acknowledgment

Work Acknowledgment
Client :

Date:

Visit/Deliverable:

Accomplishments Performed By Notes

'. .<,~.

o I am satisfied wit h the work performed for this stage, and/or deliverable.

D I am NOT satisfied with the work performed for this stage, and/or deliverable.

In an effort to ensure quality and com plete satisfaction with each phase of the project Tyler Technologies' Professional Services
division has established th e following rules:

1. Projects wi ll not be allowed t o move from one phaset o anot her wi th out a sign off indicat ing sat isfact ion wit h t he
work perfo rme d. The Tyle r Technologies ' project t eam will immediate ly stop all ot her tasks, complete the pha se at
hand, and obtain sign off before moving to the next phase.

2. Customer understands that any payment not received within 30 days of invoice will result in work stoppage. All
related project tasks will be stopped until payme nt is received .

Print Name:

Signature ;

Date:
(Please return signed copy to th e Tyler Technologies proj ect tea m)

(ver.7/15/13) Page

12



Tyler Tech nologies Stateme nt of Work

Attachment B- Change Order Form

Change Order Form

. Client:

Generated By:

Au thorize d
By:

Date :

Cha nge Overview:

Narrative Description of Change:

Impact of Cha nge:
Schedule Delay of milestone & sub-tasks on Tyler Technologies Implementation
Impact: Proiect Plan includino:

Task Proposed Date
Changes

Cost Impact:

Total IDebit \ _CreditChange Detail

Revi sion No .:

No changes may be made to this project without the agreement of the Project Manager(s), and must
be approved by the Project Director. Submit endorsed Change Order to the Tyler Technologies '
Projec t Manager

Date Comments
Approved

ADDroved Bv Signature

Iller. 7/1 5/ 13) Page
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Purpose
The handheld meter interface allows users to define the definitions for meter reading import and export files .

File Definition
The interface allows users to define how to interpret data records from an external file that can be exported from

the syst em and or imported from another system. The data in these file s is then used to update meter reading data .

Users can define multiple definitions and savethem in the system.

File layout options are:

• File Type Options
a Binary Sequential

• Delimiter

• (None)
• Comma

• Tab
a LineSequential

• Delimiter

• (None)
• Comma

• Tab
a XML File

• No Delimiter
• Record Type Options

a Header
a Section Header
a Detail
a Section Trailer
a Trailer

Data elements available are:

• Field Names- Record Type "Header"
a Account Number
a Beginning Account
a Create Date
a Create Time
a Cycle
a Ending Account
a Filler
a Job Label
a Job Number
a JobWording
a Line Return
a Meter Count
a Projected Read Date
a Radio Count
a Record Id

Printed byjay.kendell on 6/11/2014 at 11:16AM Attachment D · Standard tnterfacee- Page 1 of4



o Record Type
o Route
o Route Count
o Route Segment

• Field Names - Record Type "Sect ion Header"
o Account Number
o Beginning Account
o Create Date
o Create Time
o Cycle
o Ending Account
o Filler
o Job Label
o Job Numbe r
o Job Wording
o Line Return
o Meter Count
o Projected Read Date
o Radio Count
o Record Id
o RecordType
o Route
o Route Count
o Route Segment

• Field Names - Record Type "Det ail"
o SOESS
o Account
o Account Number
o . Account Service UDD
o Account Status
o Account UDD
o Add. Full
o Add. Number
o Add. Number/Street
o Add. Street
o Add. Unit
o Address Service UDD
o Alert Code
o Badger Servo Number
o Billing Cycle
o Cannon Meter
o Current Read
o Customer Class
o Cycle

o Datamatic ReadType
o Demand Decimals
o Device Code
o Dialog N/W ID
o Dials

o Expected Consumpt ion
o Filler

Printed by jay.kendell on6/ 11/ 2014 at 11:16 AM
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o HighAudit
o High Consumpt ion
o Instruct ion Code
o It ron Read Type
o Job label
o Job Number
o l ati tude
o line Return
o location Code
o location Description
o longitude
o low Audit
o low Consumption
o Meter Group Code
o Meter Make
o Meter Number
o Meter ReadType
o Meter Sequence
o Meter Serial
o Meter Size
o Meter Status
o Meter Type
o Meter UDD
o MTS Indicator
o Multjplier
o Name
o No Delimiter
o Number Estimated
o Occupant
o PrevoDemand Cons.
o PrevoDemand Read
o PrevoRead
o Prevo Read Date
o PrevoRead Minus X
o PrevoRead Plus X
o Property Ace. Number
o Read Group
o Read Sequence
o Reading Skip
o Record Counter
o Record ID
o Record Type
o Remote Read ID
o Remote ReadType
o Route
o Route Segment
o ServiceAddress UDD
o Service Category
o Service Code
o Service Description
o Slot

Printed by jay .kendelf on 6/11/2014 at 11:16 AM
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o Tamper Code
o Touch Meter Number
o TWACS Account Slot
o Walk Sequence

• Field Names- Record Type "Secti on Trailer"
o Account Number
o Beginning Account
o CreateDate
o ·Creat e Time
o Cycle
o Ending Account
o Filler
o JobLabel
o Job Number
o Job Wordi ng
o Line Return
o Meter Count
o Projected Read Date
o Radio Count
o Record Id
o Record Type
o Route
o Route Count
o Route Segment

• Field Names- Record Type "Section Trailer"
o Account Number
o Beginning Account
o Create Date
o Create Time
o Cycle
o Ending Account
o Filler
o Job Label
o Job Number
o JobWording
o Line Return
o Meter Count
o Projected Read Date
o Radio Count
o Record Id
o Record Type
o Route
o Route Count
o Route Segment
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TYLER ONPREMIS E MANAGED SYSTEM REQUIREMEN TS

Tyler Technologies' On Premise Managed is designed to operate on networks and operating systems that
meet certain requirements. Systems that do not meet the required specifications may not provide reliable
or adequate perfo rmance, and Tyler cannot guarantee acceptable results.

WORKSTATION

Component . IRequirement . .

Processor

Memory

DiskSpace

Operating System

Network

Network Environment

Multi Core

1 GB RAM for XP Pro; 2 GB RAM fo r Vista 0 5 & Windows 7

5 GB availa ble disk space

Windows XP Pro SP3, Windows Vista Pro , o r Windows 7 Pro ' O

Gigabit Ethe rnet

Latest Windows Updates

10 Windows 9S/98/M E, XP Home, and Vista Home editions and workgrou p or peer-to -peer networks are
not supported.

INFRASTRUTURE

Item Specification ' . . .

Internet Connection

Rack Support

Power

Network Connection

Minimum 3Mb down and 1.5 Mb up

2U Rackspace in co oled enviroment

2-110 Power Outlets

Available Dual Gigabit Ethernet Connect ions

Tyler On Premise Managed System Requirements
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BANDWIDTH

Item ISpecification . . . . •

Citrlx ICAClient

Web Browser Client

ImagingClient

Eagle Client

Averageusage-30kbps per connection

Averageusage-1S0k per connection

Average usage-300k per connection

Average usage-1S0kper connection

Based on your"i dent i f i e d usage above Tyler requ ires the specified amo unt o f
dedica ted bandwidth for the Ty l e r software .

BROWSER COMPATIBILI1Y

Web .

• IE7+ "

• Chrome' 2

• Firefox' 2

• Safari

12 These browser s a re tes ted regular ly f or c ompatibi l ity ; the othe rs a re n o t
tes ted regular l y but are supp orted .

PERIPHERALS

Cashiering Equipment

Equipment Model .
Receipt Printer

Cash Drawer

Barcode Scanner
Utilities
Card SWiper

Label Printer

Cash Drawer

Check Scanner

Epson 6000

M edia Plus Automated Cash Drawer

Symbol LS2208

Magtek Mini Swipe Reader

Zeb ra Thermal Transfer Printer TLP2844

MMF Med iaPLUS Automated Cash Drawer

wi th USB or APG Vasario Cash Drawer

BL1616

Canon CR-180

Epson 6000 Thermal Receipt Printers require USB ports and can be configured for Ethernet with opt ional
adapt ers. An approved ETS-encrypted rnag stripe reader is required for card reading.

Tyler On Premi se Managed Sys t em Require ment s
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Court

Equipment Model
Signature
Pad

Camera

T-l462-B-R, T-lBK462-B-R,or
T-lBK462-BSB-R
logitech C3l0HD WebCam

Printer Compatib ility
Many Hosted users print forms and reports directly from the application to their printers. We recommend

using laser printers because they offer universal compatibility for all applications.

Printer Type . - .. ...
Any Laser 0
Pri.nter10

10 Do t ma t ri x p r i n t e r s a r e
are highly r ecomme nded .

o peL 5 or above

not s upported . HP Pr int e rs

Scanne r Compat ibility
I f you are using TeM, TWAIN c ompat ible scanne rs a r e required . You can use any
TWAIN comp a t i b l e scanner; however , i f it 's not lis t ed on the Scanner
Compat ibi l ity Cha r t , you may have reduced functional ity.

Scanner Brand Scanner Model '

• DR- 5010e • DR-Xl Oe

• DR- 2510 e • DR-755 0e

• DR-4010e • DR-6050e

• DR- 3010e • DR-90 50e

• DR-M160

• f i -611 0 • f i - 6130 Z

• f i - 6670 • fi ~ 6 140Z

• f i - 677 0 • f i - 6230 Z

• fi -62 40Z •
• eS500 Prall

• ScanJet 8250 "

• ScanJet 8350 "

• ScanJet 8390"

• KV-S2045 e"

Graphtex

Hewlett
Packard (HP j

Fujitsu

Canon

Panasonic

Xerox • Documa te 15211

11Not ful ly supported - These s ca nners have not been tested in our
l ab . They are in use by one or more cus t ome r s and may have issues

Tyl er On Pr emi se Managed System Requirements
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tha t have not been r epor t ed.

Tyle r On Premise Managed Sys tem Requi r ement s
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Statement o/Work:Attachment E - Conversion Detail

Financial Conversion Summary
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This document is a summary of what is included in the standard conversion for Tyler Tec hnologies Financial Suite. This is

not a com plete description; for a complet e description, please refe r to the TylerTechnologies Financiol Data Conversion

Specification docu ment available upon request.

Client Responsib ilities
• Data in Tyler' s Standard Data Layouts or approved format s

• Provide data definit ions

• Provide matching reports

• Provide screen shots

• Review conversion pr ior to go-live

Data Conversion
Each area of th e financial con versio n has different options de pend ing on the level of data to be co nve rted. Each option

has a different cost associated with it. Certai n options cannot be converted un less other options a re purchased . Full

dependencies are detailed in the Financial DataConversion Specification document.

General Ledger
Standard Conversion Includes:

• Fund and account lists
• Summarized history for current fiscal year plus two prior fiscal years
• Budgets and budget adj ust ments for current fiscal year plus two prior fiscal years

Additio nal Opt ions:

• Additional summarized history and budgets (fee per fiscal yea r)
• Transaction histo ry stored in Historical Legacy Views
• Transactio n history (fee per fiscal yea r)

Accounts Payable
Standard Conversion Includes:

• Vendor master informat ion, address, primary contact
• 1099 balances provided by client for current year

Additional Opt ions:

• Vendor note s and additional contacts
• Deta iled history stored in Historica l Legacy Views
• Deta iled vendor invoice hist ory, payable ite ms and distribu tion (fee per fisca l year)
• Additiona l vendo r sets (fee per set)
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Personnel Management (Payroll and Human Resources)
Standard Conversion Includes:

• Basic employee information - employee master , address, primary contact, standard dates (i.e., hire, birth, leave,
terminat ion), standa rd phones [Le., work, home, cell), direct deposit, position, retirement, deduct ions and ta xes

• Current yea r leave balances
• Current year detailed employee pay history such as paycheck, earn ings, earning distribution, deductions and

taxes OR current year quarterly summarized history

Add itional Opt ions:

• Dependent detail s, additional contacts, notes, additiona l dates (e.g., ann iversaries, seniority), add itiona l phones
(e.g., spouse, fax)

• Direct deposit detailed history
• Additiona l payroll set (fee per set)
• Additional detailed employee pay history stored in Historical Legacy Views
• Additiona lyears of employee pay history (fee per year)
• HumanResources data such as certifications, discipline, education, grievances, reviews, photos, training, and

workers compensation (custom quote)

Fixed Assets
Standard Conversion Includes:

• Asset informatio n, improvements
• Accumulated totals, no history

Project Accounting
Standard Conversion Includes :

• Open Projects, project accounts and project notes
• Open project account budgets
• Open project account detail

Inventory
Standard Conversion Includes :

• Inventory items, item locations and it em vendors

Applications not converted
• Work Orders
• Bank Reconciliation
• Employee Self Services[Time & Attenda nce

• Purchase Order

Custom Conversion Services
The following are a few examples of items that are not included in the standard conversion and can be addressed
through custom conversion services:

• Combining/splitting of GLaccount numbers
• Converting records with counts lower than 50 for Personnel Management, 100 for Fixed Assets and 2S0 for all

other modules

• Cross referencing beyond Tyler Technologies' defined standardized codes
• Running more than 3 standard conversions
• Data cleaning ; including but not limited to name clean-up and data fixes
• Converting from multiple sources of data
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• Tyler Techno logies assisting in data ext ract ion from your exist ing system
• Tyler Techn ologies defining file layouts if not provided
• Changing configurat ion afte r sign-off

Data Extract
The standard conversion includes convert ing from a single sou rce of data. If data is stored in multiple databases or data

is provided in multiple formats custom convers ion services may be req uired.

If unable to provide the data in Tyler's Stand ard Data Layout s your data will need to be provided in !!!l!1of the following
fo rmats:

• Microsoft SQL Se rve r database
• Microsoft Access datab ase
• Delimited ASCII text files (pipe " I" delimited is preferred)
• Excel spreadsheets - with flat dat a, not grouped like a report

The screen shots and matching reports need to be provided to Tyler Technologies at the same time as th e data . To

ensure the reports accurately represent t he data, staff shou ld exit the software prior to pulling the data and rest rict

processing of any transact io ns until after the reports have been gen erated. If the reports don't accurately represent the

data an additional data pull may be required, which could result in a delay in the schedule.

It is impo rtant to understand th at the conversion will not "rehabilitat e" old data. The conversion process does not clea n

up or corre ct prob lems in old data; data is converted one for one. For examp le, if the current system allowed

punctuatio n, the new software will also display data wit h the exact same punctuation afte r the conversion . If data

manipulation is desired, please contact your Project Manager to assist in preparing a work order for these services .
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• Devices
• AMP (Average Monthly Payments)

• Energy Assist ance
• Sewer Assistance
• Wint er Average

• Additional Metered Services (over one)

• Additional Non-Mete red Services (over two )

..;.~. t~1~r;~
Empoweringpeople _ servethe pUblic '

Utility Billing Conversion Summary

This document is a summary of what is included in the standard conversion for Tyler Technologie s Utility Billing Suite.

This is not a complete description; for a complete description, please refer to the Tyler Technologies Utili ty Billing Data

Conversion Specificat ion document available upon request .

Client Responsibilities
• Data in Tyler' s Standard Data Layouts or approved formats

• Provide data definitions

• Provide matching reports

• Provide screen shots

• Review conversion prior to trainingand go-live

Data Conversion
The Utility Bill ing conversion has additional options that can be purchased depending on t he level of data to be

converted. Each opt ion has a different cost associatedwith it .

Utili ty Billing
Standard Conversion Includ es:

• Utility Contact Information .
• Utility Mailing and Billing Addresses

• Utility Propert ies
• Account Master

• Meters
• Transaction History -Includes current year plus 1 prior year

o If t he transaction history is not clean it may not be possible to convert. In th is case, balances would be
required to be provided by you and these would be converted in place of the detailed t ransactions .

• Services Metered - Includes 1 metered services

• Services Non-Metered - Includes up to 2 non-metered services
• Bill Compare ran against one billing cycle

• Standard User Defined Fields

Add it ional Opt ions:

• Bank Codes and Bank Drafts
• ACTIVE Deposits

• Device Inspections

• Renumbering of Account s

• Contracts

• Not es
• Additi onal Years of Transactional Hist ory (per year)
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Not Converted:

• Deposit History
• Se rvice Orders
• Meter Change Outs

Custom Conversion Services
The following are a few examples of items t hat a re not Included in the standard conversion and can be addressed
through custom convers ion serv ices:

• Converting records with counts lower th an 1000 accou nts
• Mult iple BillCompares on mult iple cycles. This will require additional "Befo re" and "Afte r" billing data along

wit h additional hours.
• Cross referencing beyond Tyler Technologies' defined code tables

• Additional User Defined Fields
• Converting of compou nd meters
• Addit ional Contact information for Non-Utilityaccounts
• Additional Properties for Non-Utility accounts
• Running more than 3 standard conversions
• Data cleaning; including but not limited to name clean -up, parsing names/add ress and data fixes
• Converting from multiple sources of data
• Tyler Technologies ass isting in data extraction from your existing system
• Tyler Technologies de fining file layouts if not provided
• Changing configuration after sign-off

Data Extract
The standard conve rsion includes converting from a single source of data. If data is stored in multiple databases or data

is provided in mult iple formats custom conversion services may be required.

If unable to prov ide th e data in Tyler's Standard Data Layouts your data will need to be provided in one of the following
formats:

• Microsoft SQL Server database
• Microsoft Access database
• Delimited ASCII t ext files (pipe "I" delimited is preferred)
• Exce l spreadsheets - with flat data, not grouped like a report

The screen shots and matching reports need to be provided to Tyler Technologies at the same t ime as the data. To

ensure the reports accurately represent the data, staff should exit the software prior to pulling the data and restrict

processing of any transactions unt il after the reports have been ge nerated. Ifthe reports don 't accurately represent th e

data an additiona l data pu ll may be required, which could result in a delay in th e schedule.

It is importa nt to understand that the conversion will not "rehabilitate" old data. The conversion process does not clean

up or correct problems in old data ; data is co nverted one for one . For example , if t he current system allowed

punctuation, th e new software will also display data wit h the exact same punctuation after t he conversion. If data

manipulation is desired, please contact your Project Manager to assist in preparing a work order for these services.
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Court Conversion Summary

This document is a summary of what is included in the standard conversion for Tyler Tech nologies Court Product. This is

not a complete description; for a complete description, please refer to the Tyler Technologies CourtDotoConversion
Specificotion document available upon request.

Client Responsibilities
• Provide data in Tyler's Standard Data Layouts or approved formats

• Provide data definitions

• Provide match ing reports

• Provide screen shots

• Reviewconversion prior to trainingand go-live

Data Conversion
The Court conversion has additional options that can be purchased depending on the level of data to be converted.

Each option has a different cost associated with it .

Court
Standard Convers ion Includes:

• Name Informatio n (Address, phone, name notes)
• Vehicle Information
• Officer Information
• Offense Code Information
• Case Information (Citation, Officer, violation date, comments, etc.)

• Witness Information
• Payment Information (fines/fees assessed, fines/fees paid, non-cash , etc.)
• Dispo sition Information (stat us of the case, plea, conviction date, etc.)
• History Information (we would convert this information into a conve rsion history read only tab)

Additional Options :

• Warrant Information (war rant types, warrant dat es, warrant status) - on ly t hose associat ed with a citat ion
• Bond Informat io n (Bond types, bond status, bond payments)

• Payment Plan Information (If the payment plan is not clean it may not be possible to convert .)

• Restitution Information
• Probatio n Informatio n

• Case less/Orphaned Warrants

Not Converted:

• Distr ibution of Fines/Fees
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Custom Conversion Services
The following are a few examples of item s that are not included in the standard conversion and can be addressed
through custom conversion services:

• Converting records with counts lower than 250
• Cross referencing beyond Tyler Technologie s' defined code tables
• Additiona IUser Defined Fields
• Running more than 3 standard conversions
• Data cleaning; including but not limited to name clean-up, parsing names/address and data fixes
• Convert ing from multiple sources of data
• Tyler Technolog ies assisting in data extractionfrom your exist ing system
• TylerTechnolog ies defining file layouts if not provided
• Changing configuration after sign-off

Data Extract
The standard conversion includes converting from a single source of data. If data is stored in multiple databases or data

is prov ided in multiple formats custom conversion services may be required .

If unable to provide the data in Tyler's Standard Data Layoutsyour data will need to be provided in QM of the following
formats :

• Microsoft SQL Server database
• Microsoft Access database
• Delimited ASCII text files (pipe "I" delim ited is preferred)
• Excel spreadsheets - with flat data, not grouped like a report

If unable to provide the data in one of these standard formats, there are several options.

• Work with existing vendor to extract your data into Tyler's Standard Data Layouts or one of the approved
formats. While there may be a cost , this is often the least expensive and most reliable option.

• Contract with a third-part service to extract the data . This guide can be used to help the third-party service
understand Tyler's requirements of the data format. Tyler can recommend vendors that have helped previous
clients with this process.

• Request a work order for Tyle r to investigate the source system and determine if the data can be extracted.
Tyler can then prov ide an estimate and actua l hours are billed. Tyler cannot guarantee they will be ab le to
extract the data because some software's are password protected or stored in proprietary formats. Tyler will
not reverse engineer or break into other vendor software.

It is important to understand that the conversion will not "rehabilit ate" old data. The conversion process does not clean

up or correct problems in old data; data is converted one fo r one. For example, ifthe current system allowed

punctuation, the new software will also display da ta with the exact same punctuation after the conversion. Ifdata

manipulation is desired, please contact your Project Manager to assist in preparing a work order for these se rvices.
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CRM Conversion Summary

This document is a summary of what is included in the standard conversion for Tyler Technologies CRM Suite . This is not

a complete description; for a complete description, please refer to the Tyler Technologies CRM Data Conversion

Specification document available upon request.

Client Responsibilities
• Data in Tyler's Standard Data Layouts or approved formats

• Provide data defin itions

• Provide match ing reports

• Provide screen shots

• Review conversion prior to go-live

Data Conversion
Each area of the CRM conversion has different options depending on the level of data to be converted. Each option has

a different cost asso ciated with it. Certain options cannot be converted unless other options are purchased . Full

dependencies are deta iled in the CRM Data Conversion Specificat ion document.

Accounts Rece ivable
Standard Conversion Includes:

• Accounts Rece ivable mas ter information, contact s and add resses
• Summarized current account ba lance into one invoice transaction
• Comments and notes

Additional Opt ions:

• Detailed transactio n histo ry

Building Permits
Standard Conversion lncludes . .

• Permit master info rmat ion, co ntacts and properties
• Comments and notes

Addit ional Options:

• Cont racto rs (co nve rted into memos)
• Inspections (conve rted into memos)
• Detailed t ransactio n history
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Business Licenses
Standard Conversion Includes:

• License master information, contact s and properties

• Comments and notes
• Current yea r fee codes wit h ze ro bala nces

Additional Options:

• Detailed transaction history

Cemetery
Standard Conversion Includes:

• Cemetery/Plot master information, contacts
• Comments and notes

Sales Tax
Standard Conversion Include s:

• Sales Tax master information, contacts and properties
• Comments and notes
• One default ta x return record for each account

Applications not converted
• Special Assessments • Call Centers

Custom Conversion Services
The following are a few examples of items that are not included in the standard conversion and can be addressed
through custom conversion services:

• Converting records with counts lower than 2S0 for all modules
• Cross refe rencing beyond Tyler Technologies' defined standardized codes
• Running more than 3 standard conversions
• Data cleaning; including but not limited to name clean-up and data fixes
• Converti ng from mult iple sources of data
• Tyler Technologies ass ist ing in dat a extraction from your existing system
• Tyler Technologies defining file layouts if not provided
• Changing configuration after sign-off

Data Extract
The sta ndard conversion include s converting from a single source of data. If data is stored in multiple databases or data

is provided in multiple formats custom conve rsion services may be required.

If unable to provide the data in Tyler's Standard Data Layouts your data will need to be provided in one of the following
formats :

• Microsoft SQLServer database
• Microsoft Access databa se
• Delimited ASCII text files (pipe " \" de limited is preferred)
• Excel spreadsheets - with flat data, not grouped like a report

The screen shots and matching re po rts nee d to be provided to Tyle r Technologies at t he sam e time as t he data. To

e nsure t he reports accurate ly rep resen t the dat a, staff should exit t he software prior to pulling t he data and rest rict
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Exhibit 4
SERVICE LEVEL AGREEMENT

1. AGREEMENTOVERVIEW

ThisService level Agreement ("SLA" ) operates in conjunct ion wit h, and does not supersede or replace any

part of, t he June 19, 2014 Software as a Service ("SaaS") agreement between Tyler Technologies, Inc.

("Tyler") and City of Trinidad, CO "Client" (t he "Agreement"). The SLA is effect ive as of

This SLA out lines th e information tech nology service levels that Tyler will provide to Client to ensure the

availability ofthe applicat ion services that the Client hasrequested Tyler to provide . All other Client support

services are documented in the Suppo rt call Process exhibit to t he SaaSAgreement.

2. DEFINmONS

Attainment: The percentage of t ime a service is available during a billing cycle, with percentages rounded

to t he nearest whole number.

Client Error Incident: Any service unavailability result ing from a Client' sapplicat ion s, conte nt or equi pment,

or the acts or omissions of any of Client's service users or Client's third-party providers over whom Tyler

exercises no control.

Defect: Any failure of the licensed software that is recognized as a "defect" under th e agreement through

which Client licenses th e Tyler software.

Downtime: Those minutes during wh ich the softw are products set fo rth in the SaaS Agreement are not

available for any typ e of Client use. Downtime does not include those instances in which only a Defect is

present.

Force Majeure: An event beyond the reasonable control of Tyler, includin g government al action, war, riot

or civil commo tion, f ire, natural disast er, or any other cause which could not with reasonable diligence be

foreseen, controlled, or prevented by t he party.

Service Availability: The tota l num ber of minutes in a bill ing cycle that a given service iscapable of receiving,

processing, and responding to requests, excluding maintenance windows, Client Error Incidents and Force

Maj eure.

3. SERVICEAVAILABILITY

The Service Availability of Tyler' s applica tions is intended to be 24/7/365. Tyler sets Service Availabi lity

goals and measures whether it has met those goals by tracking Attainment .
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3.1. Client Responsibiliti es

Whenever a Client experiences Downtime, that Client must make a support call according to the

procedures outl ined in the Support Call Process exhibit. The Client wi ll receive a support incident

number.

To trackattainment, the Client must document, in writing, all Downtime that it has experienced during

a billing cycle. The Client must deliver such documentation t o Tyler within 30 days of a billing cycle's

end.

The documentat ion the Client providesmust evidence the Downtime clearly and convincingly. It must

include, for example, the support incident number(s) and the date, ti me and durat ion of the

Downtime(s).

3.2. Tyler Responsibilit ies

When Tyier' s support team receives a call from a Client that a Downtime has occurred or is occurring,

Tyler will wor k with the Client to ident ify the cause of the Downt ime (including whether it may be t he

result of a Client Error Incident or Force Majeure). Tyler will also work with the Client to resume normal

operations.

Upon timely receipt of a Client' s Downtime report, outlined above in Sect ion 3.1, Tyler will compare

that report to Tyler's own outage logs and support tickets to confirm that a Downtime for which Tyler

was responsible indeed occurred.

Tyler will respond to a Client's Downtime report within 30 day(s) of receipt. To the extent Tyler has

confi rmed Down time for wh ich Tyler is responsible, Tyler will provide Client with the relief set forth

below.

3.3. Client Relief

When a Service Availability goal is not met due to confirmed Downtime, Tyler will provide the affected

Client with relief that corresponds to the percentage amount by which that goal was not achieved, as

set forth in th e Client Relief Schedule below.

Notwithstanding the above, the tota i amount of all relief that would be due under this SLA will not

exceed 5% of the fee for anyone bill ing cycle. Issuing of such credit does not relieve Tyler of its

obligations unde r the SaaS Agreement to correct the problem which created the service interruption.

A correct ion may occur in the billing cycle fo llowing the service inte rrupt ion. In that circumstance, if

service levels do not meet the corresponding goal for that later bill ing cycle, Client's credits will be

doubled.

Every billing cycle, Tyler wi il compare confi rmed Downtime to Service Availability. In the event actual

Attainment does not meet the targeted Attainment, the following Client relief will apply:
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Targeted Atta inment Actual Attainment Client Relief

100% 98-99% Remedial act ion will be taken.

100% 95-97%
4%credit of fee for affected billin g cycle wil l

be posted to next billing cycle

100% <95%
5%credit of fee for affected billing cycle will

be posted to next bill ing cycle

A Client may request a report from Tyier that document s the preceding bill ing cycle's Service

Availability, Downtime, any remedial act ions that have been/ will be taken, and any credits t hat may be

issued.

4. Applicability

The commitments set forth in th is 5LAdo not apply during maintenance windows, Client Error Incidents,

and Force Majeure.

Tyler performs maintenance during limited windows that are historically known to be reliably low-t raffic

t imes. if and when maintenance is predicted to occur during periods of higher t raffic, Tyler wil l provide

advance notice of those windows and will coordinate to the greatest extent possible with the Client .

5. ForceMajeure

The Client will not hold Tyler responsible for meeting service levels outlined in th is SLA to the extent any

failure to do so is caused by Force Majeure. In the event of Force Majeure, Tyler will f ile with the Client a

signed request that said failure be excused. That writing will at least include the essential detail s and

circumstancessupporting Tyler's request for relief pursuant to thisSection. The Client will not unreasonably

with hold its acceptance of such a request.

IN WITNESS OFWHEREOF, the part ies have caused thi s Agreement to be executed by their respective

duly authorized representat ives as set forth below:

Oty of Trinidad, CO

By: _

Name: _

Tit le: _

Date: _

Tyler Technologies, Inc.

By:- - - - -----
Name: _

Tit le: _

Date: _
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COUNCIL COMMUNICATIONi~
~ .. II
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CITY COUNCIL MEETING:
PREPARED BY:
DEPT. HEAD SIGNATURE:
# OF ATTACHMENTS:

June 26, 2014
Tara Marshall, CWC Director

1

SUBJECT:

PRESENTER:

Consideration of 2014-2015 Colorado Welcome Center Statement of
Work

Tara Marshall, Welcome Center Director

RECOMMENDED CITY COUNCIL ACTION: Approval of the 2014-2015 Welcome Center
Statement of Work between the City and the
Colorado Tourism Office

SUMMARRY STATEMENT: Annually the City enters into an agreement for the
management of the Colorado Welcome Center. The agreement is with the Colorado Tourism
Office and the period of the agreement each year is the state fiscal year, July Ist through June
30th

,

EXPENDITURE REQUIRED: $17,500 is the City's portion of the Colorado Welcome
Center Budget. The Colorado Tourism portion by contract will be $64,278.

SOURCE OF FUNDS:

POLICY ISSUE:

ALTERNATIVE:

$17,500 from the City 's General Fund
$64,278 from the Colorado Tourism Office

Management of the Colorado Welcome Center in Trinidad

N/A

BACKGROUND INFORMATION:

• 2014-2015 Welcome Center Statement of Work



STATEMENT OF WORK

• General description of project:
The contractor shall operate as a State ofColorado Welcome Center, as referred to as, "CWC" and offer
customer service and Colorado travel information to visitors.

• Justification:
Official Colorado Welcome Centers are located throughout the state . They are easily accessed from every
major highway leading into Colorado. These visitor services sites provide indispensable local and statewide
travel information. Colorado Welcome Center volunteer experts provid e area-specific brochure s, detailed
maps and face-to-face travel consultation and advice, free of charge .

• Definitions:
The State ofColorado Welcome Center is defined as the bui lding located at:

309 Nevada Avenue
Trin idad, CO 81082

The Colorado Tourism Office is referred to as, "CTO"
State of Colorado Welcome Center, is referred to as, "C WC"
Visitors are defined as any person(s) stopping at a CWC
The Manager ofthe State of Colorado Welcome Center is referred to as, "cwc Manager"
The State ofColorado Welcome Center Director is referred to as, "cwc Director"

• Deliverables (Goods/Services):

Onerations
The CWC, WC Manager, staff and volunteers will operate the Welcome Center from 8:00 A.M. until 6:00
P.M. during the summer season (beginning Memorial Day weekend in May through Labor Day) and from
8:00 A.M. until 5:00 P.M. during the winter season (the Tuesday after Labor Day through the Friday before
Memoria l Day weekend in May); unless circumstances do not allow and prior notice is provided and
agreed upon.

The CWC, WC manager, staff and volunteers will interaet with travelers in such a way as to provide
information on events, attractio ns, activities and acco mmodations throu ghout the state without bias to any
community, organization, association or business. This is not intended to prohibit the CWC from providing
information on local and regional events, attractions, activities and accommodations.

The CWC will comply with the CWC Brochure Distribution Guidelines by maintaining a minimum of90
percent of the required brochures listed in the policy as "Required Brochures for Display at a Colorado
Welcome Center." The CWC will obtain WC Director approval for all brochures and pamphle ts prior to
display or distribution. State approval will be based on the brochure distribution guidelines contain ed in the
Managers Operation Manual for the Colorado Welcome Center Program.

The CWC will prohibit advertising displays, signs, or posters, solicitations or sales transactions ofany kind
on those portions ofthe premises used for Welcome Center operations; unless approved by the CTO such
as those for the "Transparency Program".

The CWC and the WC Manager will comply with the policy and procedures contained in the "Manager's
Operations Manual", provided by the CTO.

The WC Manager and staffwill mainta in the Welcome Center property in good condition, keeping the
premises accessible and clean.



The WC Manager will communicate with the CWC Director concerning any building closings or
emergency situations.

The WC Manager will obtain approval from the CWC Director to use the Welcome Center facilities for any
purpose other than standard operations, i.e, non-C'I'O sponsored surveys and activities .

CWC will provide all liability insurance for the premises and workers compensation insurance for the
employees of the WC and shall provide the State with a certificate of insurance.

The CWC will participate fully in an annual assessment ofColorado Welcome Center services and
operations and implement assessment findings and suggestions. The WC Manager will participate in an
annual performance evaluation . The CWC and the WC Program Manager will work together to develop an
implementation plan and timeline.

The CWC or the WC manager will contact the CTO for approval before releasing any information to the
media on behalfofthe CTO or the CWC.

Stafflng
CWC will recruit, select and employ a WC Manager and any paid or volunteer staff necessary to operate
the Welcome Center as CWC's employees. The Welcome Center Director shall have the right to approve
the employees CWC has selected as manager and staff to perform work as outlined. If work is performed
unsatisfactorily by any CWCC employee, the State may require that CWC take appropriate corrective
action or require CWC to select different employee(s) to perform the work. The State shall have the right to
closely monitor CWC's performance and to require the submission of monthly reports in the manner and
form directed by the State .

Training& Events
The WC manager will attend and participate in all Welcome Center Manager's Meetings, Welcome Center
promotional programs, and the annual Colorado Governor's Tourism Conference unless prior notice is
provided and agreed upon .

The WC manager will provide official CWC training to all new travel counselors. This training program
and material will be provided by the CTO and includes an overview ofall official state travel resources
including the Official State Vacation Guide, www.Colorado.com. and the Official State Map.

The WC Manager will hold at least six meetings per year for the volunteer travel counselors, presenting
CTO updates and offering opportunities to the travel industry to make presentations to the travel
counselors.

Twice a year, the WC Manager will host an informational study tour for travel counselors, visiting a
designated travel region. The number and duration of study tours may vary at the discretion ofthe CWC
Manager and the CWC Director.

• Personnel:
Tara Marshall - Trinidad CWC Manager

David Torres - Trinidad CWC Assistant Manager



• Amount: $64,278

Welcome Center Salary and Benefits $29834
Welcome Center Operations $23,944

Volunteer Enhancement $9,000
Travel $1,500
Total $64.278

• Time Frames and Deadlines:

Payments
The State, in consideration for the services to be provided by the CWC during the term of this SOW, shall
pay the CWC upon receipt and approval of invoices from the CWC summarizing personnel , volunteer
training and enhancement, travel, and major categories of operating and capital outlay expenses incurred
for the operation of the Welcome Center. A letter requesting reimbursement payments for expenditures to
operate a CWC for a specific period of time should be sent to the CWC Program Manager. This letter
should be accompanied with copies of all invoices, including backup documentation. These can be mailed
or sent electronically. CWC should request payment at least quarterly and no more frequently than
monthly.

Reporting
The WC Manager shall submit to the WC Director the monthly visitation (domestic and foreign) reports,
origination reports, visitor logs, written updates on activities with staff and volunteers and any special
promotion inventory by 12 p.m. on the first day of each month, unless other arrangements are specified in
advance.

Please add a start and end date 7/112014 - 613012015

Vendor Contact Information:

Tom Acre
Trinidad City Manager
719-846-9843 xl33
tom.acre@trinidad.co.gov

Please enter the Funding/Grant you want to use to Encumber Funds
13NIWTRIl305

THE PARTIES HERETO HAVE EXECUTED THIS STATEMENT OF WORK



STATE OF COLORADO
Contractor Office of Economic Development & International Trade

City of Trinidad Colorado Tourism Office

By: AI White

By: Tom Acre Title: Executive Director, CTOExecutive Director

Tit le: City Manager, Trin idad
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Date:
Date:


