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CITY OF TRINIDAD
TRINIDAD, COLORADO

The City Council of the City of Trinidad, Colorado,
will hold a Special Work Session on Tuesday, March 11, 2014 at 12:00 P.M.
at Ristras Restaurant & Cantina at 516 E. Elm Street

AGENDA

1. Retreat and Goal Setting (Continuation)

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Audra Garrett, City Clerk, 135 N. Animas Street,
Phone (719) 846-9843, or FAX (719) 846-4140. At least a 48 hour advance notice prior to the scheduled meeting would be appreciated so that
arrangements can be made to locate the requested auxiliary aid(s).



Council Communication

City Council Work Session: March 11, 2014
Prepared: March 7, 2014
L= Dept. Head Signature: -—-—’Z’___\
. # of Attachments: none
CITY OF TRINIDAD, COLORADO
1876
SUBJECT: Continuation of Priority and Goal Setting Discussion
Presenter: Tom Acre, City Manager and Lee Merkel, Regional Director for

Department of Local Government Affairs
Recommended City Council Action: No City Council action is required.

Summary Statement: Mr. Merkel will facilitate a continued discussion with City Council that will
lead us through the process of setting goals and priorities for 2014.

Expenditure Required: No expenditure is required.
Source of Funds: Not applicable.

Policy Issue: Not applicable.

Alternative: Not applicable.

Background Information: Not applicable.



